






the dran1atization of good will. I have no fear of national stand­
ardization in manners if the standardization is upward. If out of
competitive pride a house seeks to be distingished for good man­
ners it is wholly fortunate for the college; the gesture tends to
produce an appropriate sentiment behind it as well as the senti­
ment to produce the gesture.

Not only does good tradition in character and its fine expression
work more potently in fraternity houses than elsewhere, but that
tradition is, or at least should be stimulated by the national
organization.

* * * *
Every college executive well knows that fraternities can and do

help in the general conduct of the institution. The _heads of houses
are virtually student deans and in at least one college enj oys that
honorific title. In many instances they lay upon underclassmen a
regime of stated study hours which in the interest or the fra­
ternity's good name they willingly accept. The academic grades
of all in the chapter, in some places at least, are periodically
reported to the house, a~d the scholarship committee is ready with
personal help as well as admonition. A word from the .dean's
office to the national organization as to the persistently low rating
of a chapter usually brings persuasive pressure that college admin­
istrators could scarcely bring to bear. Problems of individual dis­
cipline often disappear after a quiet talk betw'een the dean and the
head of a house. Suggestions as to student custom discreetly
given to fraternity leaders produce wholesome changes.

I t is because of all this educational worth that colleges and
universities place at the disposal of fraternities plots of ground
upon their campuses and loan money on their building proj ects.

Probably fraternities help scholarship as much as they hinder
it. Naturally, fraternity men take a large part in the public af­
fairs of the college. They are more socially minded. If, then, they
keep above the average of the college, as they usually do, they
ar'e doing well, for they are also getting much from their campus
contacts. There is much to learn in the students' college as well
to learn in the professor's college. There is, however, nothing in
fraternity life that prevents high distinction in academic studies.

At Union College, for example, \\le have just elected eight meri
to Phi Beta Kappa out of a class of 163. Seven of the eight
men are f raternity men.

Snobbery is a serious charge against fraternities and is, un­
happily, often justified. Snobs are those who wish for themselves
privileges denied to others of equal intrinsic merit, calculate the
value of friendships on the basis of their aid in gaining such
privileges and seek to magnify their own importance by public
disdain of those they think they are helping to exclude.

- - -A- -fraternity ~of snobs is likely to become ridiculous on any
American campus, as it should be, and college executives, within
the bounds of good taste, may very properly help along the ridi­
cule in hope of therapeutic effect.

But the maintenance of standards is not necessarily snobbish.
Most of us like to have about us men of cultivated sense' and,
other things being equal, men who use good English, dress with
some esthetic propriety, and -who observe the reasonable rules of
courteous deportment. At the same time it needs to be pointed out
to college men by their teachers and others that some of their
richest friendships may possibly develop \\lith fellow'-students who
lack these graces. "A man's a man for a' that," and yet it Inay be
remembered that "a' that" is n1uch more easily gained novv than
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it was in Burns's day and that its absence is somewhat less ex­
cusab~e.

There are some who obJect to fraternities, it seems, because
not all students enj oy their advantages. This sentiment is not
quite so illogical as it sounds. It implies that the non-fraternity
man is oppressed with a sense of denial. It may be assumed that
there are many men who are not fashioned for cooperation and
do not care to get or give it. Geniuses, for exan1ple, are not gen­
erally gregarious. Many men are too busy with necessary outside
work. Many men are too poor. Many think fraternity engage­
m-ents would limit their sphere of friendship. To this last I may
say that any fraternity man who confines his friendships to his
chapter or to fraternity men in general is exceedingly foolish. If,
however, the non-fraternity men-"neutrals" is a cruel word;
"independents" is a much better name-if these men are really
under-privileged, the college should do something about it.

If a fraternity house is the only place on the campus where a
man may draw up an easy chair beside a fire and talk with other
men, the only place in the college where he can eat an inexpen­
sive meal with dignity, then it is the college that is at fault and not
the fraternities. If there is no seemly place where all college
men may gather, and, indeed, want to gather from time to time,
the college is scarcely doing its part.

On the other hand, neither the college nor the fraternity can
do much for the social' experience of the man who has to ll1ake
a day school of the college, the man who has to hurry from a
distant home in the morning, satchel and lunch box in hand, and
hurry home in the afternoon. He may be getting a rich benefit
from the classroom and he may enj oy a rich cultural life at
home, but he is not a full member of the college community as
we know it. It is the business of the administration to bring its
student body into as large a measure of social life as it can. I do
not think it will find fraternities a serious obstacle.

N ext to the training in getting on with other people at close
quarters and the moral improvement that comes from fraternity
ideals, the advantage most widely and justly' claimed for frater­
nities is training in self-government. Part of this training comes in
solving problems of finance. On this, however, let me offer several
obs-ervations.

First, chapter houses are generally too costly and too heavily
lTIortgaged for the health of the chapter graduate and under­
graduate, the trouble coming from the competition for display.

Second, chapter houses should be endowed for part of their
running expenses, just as a college is endowed, and as national
fraternity organizations should be endo\ved.

Third, chapters who are long unwilling or unable to pay their
bills should be closed out. There could be no training more demor­
alizing for a young man or a company of young men than four
years of dodging butchers and grocers and plumbers. Such a
school of dead beats is a curse to any college and particularly
to its own men, and the college and the national organizatiol1, if
it cannot assist this vicious state, should cooperate in persuading
~uch a failure' into a demise as swift and, graceful as possible.

Gentlemen, I have come to a college presidency after fifteen
years as a national fraternity officer and I have come as a be­
liever in fraternities. But I am convinced that if wise leadership
falters they may degenerate into uselessness and death, like any
other human institution. But the wise leadership must come from
the colleges and the national fraternities and in cooperation. And
in authority the colleges come first.
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