


















was implemented (let's say
phase 1, Ed Stone's work)
there would be this typical
breakdown in the work
delegation:

PHASE
COORDINATOR

PHOTO + REPORT
COMMITTEE COMMITTEE

DRAWINGS/
CLIPPINGS

1. Phase Coordinator: Responsible
for the structuring of the committees,
defining needed information-, creating
schedules, and facilitating the organi­
zation of the final presentation to the

/fraternity and school. Insuring that
legal and economic issues are feasible,
as well as having ultimate responsibility
for the final product, leads me to
suggest that this position be an elected
role by the group with an appointed
assistant.

2. Photo Committee: Responsible
for integrating slides and prints with
other information obtained by the
other committees. Proper organization
should be maintained by a chairperson
who establishes deadlines, etc. Two
or three people are suggested to shoot,
process, mount, record and file pic­
tures. Site plans may be drawn to help
visualize photo position. Although the
photos should be as comprehensive as
possible, they should not be used to
attempt to exclusively tell the whole '
story of the building. I suggest that the
chairperson be an elected position who
has the ability to appoint as many
members as necessary to implement
the project.

3. Report Committee: Responsible
for obtaining, recording, and filing all
information pertaining to a particular
phase. An elected committee chair­
person responsible for the organiza­
tion of the group should insure com­
plete and comprehensive documenta­
tion and surveys.

The material which is acquired
should be typed, layed out, and
presented in a format which is con­
sistant with information completed in
previous phases.

4. Drawings/Clippings Commit­
tee: Responsible for all graphics
necessary to support the written re­
port. Graphics need not be elaborate
but clear and concise, and may include
floor plans, sections, elevations, site
plans, conceptual diagrams, etc. It is
critical that this group successfully in­
terfaces with the other committees in
order to fully convey the essence of a
particular project. The chairperson of
this committee should be elected and
have the ability to appoint additional
people for support.

Conclusions

These outlines for the work delega­
tion should be flexible. Some phases
will have very little photography work,
and large quantities of report and
graphics requirements. Other phases
may be the opposite. Finally, dif­
ferent people should get involved with
different committees when beginning a
new phase. Rather than the same
people always working with graphics,
photos, etc., make this an educational
experience for yourself.

Time Framework: Here is a sug­
gested time frame with
which we might begin to
implement this project.

Spring '81 - Organize history
project committee of
three people to establish
the exact format for the
phases to follow. This
committee will also ex­
plore the possible re­
sources from which to
obtain information,
money, and also the
possibilities of tapping
various organizations
outside of our univer­
sity. They will report
their findings at the first
chapter meeting in Fall.

Fall '81 - Phase #1

Jan. '82 - Presentation of
Phase #1 (integrate with
Rush?) Begin Phase #2

Fall '82 - Presentation of
Phase #2
Begin Phase #3

Jan. '83 - Begin Phase #4*

Mar. '83 - Presentation of
Phase #3 and #4 (at
Archi - Week?)

Fall '83 - Begin Phase #5
Begin Phase #6

Jan. '84 - Presentation of
Phase #5 (Rush)

Mar. '84 - Presentation of
Phase #6 (Archi-Week)

Comments:

This proposal is not rigid. It can be
amended and probably will be. How­
ever, it does offer a point of attack
from which to realize this project.
This project could give APX the
necessary professional goals that it
desires. Also the II pr" for us in the
school won't hurt either. I .personally
am very excited about this project, and
am looking forward to the first
II phase" inactment.

A professional and organized ap­
proach to this project is critical. A lack
of organization could mean the failure
of this project.

*Due to inevitable ties to the Wash­
ington County Historical Society, I feel
that our organization might be able to
assist their cause from time to time.
This assistance could be provided by
our pledges getting involved in the
recording of a historical building. Cy
Sutherland informs me that their
organization (WCHS) has hundreds of
applications of houses/buildings to be
put Of? the National Register. Each
new pledge might, at the beginning of
his/her pledgeship take one of those
applications, investigate it and report it
to the WCHS. To me this would be a
valuable learning experience for the
new pledge, further our goals as a
professional fraternity, and also aid the
historical society in performing a public
service.

*Incorportion of these presentations
into our rush programs would be a
valuable asset.


