Alpha Rho Chi 

Leadership Conference  

September 15, 2006
Brendon Burchard, Keynote Speaker  

Proven Strategies for Making a Difference

· Introduction 

· Two Rules to Learning that do not work

· K-12 Educational system says: Come in, sit down, and shut-up. 

Our educational system limits students from engaging in their education.

· Society says: Wait to live our lives.

Society tells us to follow the cycle of waiting until we have moved onto the next level to live our lives. (wait until you are in college/ wait until you graduate/ wait until you have experience… ) 

· “Today’s the day” to break out of the cycle of waiting and 
adopt the “I will not wait” philosophy. 

· Don’t wait to get to the end of your life and to realize you have a 
“coulda, woulda, shoulda’ outlook.  Ask yourself “Am I Ready?” 

· Did I Live?

Live Passionately?

· Did I Love?
Love Openly? Love Honestly?

· Did I Matter?  
Make a difference/Count?

· Think about what people would say about your life. 

· What are you proud to have people say about your life.
(your friends, family, love)

· These words change as we grow, but it is you they are talking about.

· What do you need to do to get yourself to a point where you are proud of what your loved ones say about you.

· Exercise:
Take a moment to write down three words you would be proud to here about your life.  One from each of the following: your best friend, a close family member, and your significant other.  Next write down one thing you need to add and one thing you need to subtract from your life to get closer to the goal of living your description.

· Leadership

· Why don’t people lead?

· Remember common sense is not common practice.

· Fear (Confidence)

· The Unknown
Help people to understand.  Explain what the outcome could be.

· Anxiety
”What if ____ (insert negative statement).  I can’t do this.” 
Don’t just ask questions… answer your questions!  
Also ask “what if something positive happens.”

· Failure
…is more to do with personal identity than the real world.
You may stumble and fall but you must be able to get up when you fall (or pick someone else up).

· Rejection
… is a 100% ridiculous reason not to lead.
People will not reject you for failing.  
They are more likely to support you when you need to be picked up.
Don’t live your life around the few people who might reject you, because you have many more people who accept (and like) you.

· Confusion (Competence)

· No Definition
… = No Target = no goal to reach

· Missing Principles

· Lack of Process

· Exercise:
1. Who was a memorable leader in your life and what were some of their personal characteristics?
2. How did they make you or their followers feel?
3. How did they motivate you or their followers?
4. How do you feel about them now and what behaviors of theirs, if any, do you hope to emulate?
5. What do you think leadership is in 2-3 sentences?

· Principles of Leadership

· Leadership is a collective process.
Leadership happens when more people are involved in the process.
When everyone is in the game it is more likely to happen.

· Leadership is NOT management.
Management is the steps to get something done (example – work plan)
Leadership is helping people to release (see book)

· Leadership is rooted in Service
Service to a vision.  Service to people.  It is about making a difference.

· LEADE6RSHIP – 
· ENVISION

· Assumption is that a great leader, on their own, 
will have a vision and get it done.  

· Truth is that the group must work toward a goal set by the leaders. 

· ENLIST

· People must sign onto the goal.  

· The leader should draft a vision and then the group can become involved and evolve the goal so that they can become passionate about the end result.

· EMBODY

· Someone else in your organization might be better suited to make your vision happen than you.  

· People will believe in a message when they believe in the messenger!

· EMPOWER

· Allow people to make their own decisions.

· Give them your trust to go away and try.

· Give them the authority to make the decisions.

· EVALUATE

· As the leader you must make sure the group is on track.

· Achieving the goal

· Remaining ethical while achieving the goal.

· ENCOURAGE

· Hardest Thing To Do!
Keeping people fired up and encouraged (engaged) 
in achieving the goal.

· Thank You 

· People are not use to being thanked, but what makes each person’s day is different.  Ask what makes peoples day.

· As a company/group we have the influence to ask corporations for things to give away to our membership.  Use the influence we have as a group to get things to reward/empower our members.

· Questions:

· How do you get people involved?

· Don’t sound desperate.

· Focus on exclusivity.

· What makes us different from other groups

· What is it that we do that no one else does

· Not meaning exclusion of others instead referring to:

· Personal development 

· Professional development 

· Leadership

· National Interaction

· Philanthropic Event

· Tell Fun Stories!
It is one thing to state the above list.  
Instead tell stories about how the group is accomplishing the goals.

· How do I get people to do their jobs?

· Part of leadership is consistency  

· Clarify if you need their help to accomplish your job

· (or) if it is their responsibility to get something done

· What if there is a meddler getting in the way?

· Find out the need of the meddler.

· What are they worried about

· Why don’t they trust the other person

· Settle that the person in charge will use the meddler as a resource if they have any questions or need help. (The meddler will be the first person they should go to.)

· Find another task that the meddler can pursue.  They are passionate about the chapter or wouldn’t be butting into someone else’s job.

· How do we sell the chapter – without sounding like we are selling it?

· When in a conversation with someone and you can bring up your chapter casually… then

· Tell them what it is

· Tell them what we do

· Tell them why it is important to you (see above exclusive)

· Tell them why it is fun

· Invite them to a meeting or event

”When you come to the edge of all the light you have ever known and you are about to step out into the edge of darkness. Faith is knowing that one of two things will happen: There will be something to stand on, or you will be taught to fly.” – Patrick Overton


Mastering communication and conflict in all of your relationships

· Six Secrets for Improving Communications

· 1. Put down your shield and sword
At some point we get put down enough to want to put up a shield to avoid being hurt.  Most of us spend time building up walls that limit bad people from entering our lives but it also limits the interaction with new good people.  Remember there are a lot more people interested in accepting and loving us than looking to put us down.  
As a leader you must be able to put down the shield and open yourself to people.

· 2. Think interdependently 
Do not hold the us vs. them mindset of me to you/you to me communication.
We are all connected.  We are not all alone to make this world a better place.  We must think about others and work as if we are connected to accomplish our goals.

· 3. Put back the PASSION
People are attracted to passionate people.  Don’t forget to live.  
Put your body in a position to absorb information and respond to it.
Show you care, share your emotion in your eyes, smile, body language, and response.
Be consistent.  Don’t just be okay with the way things are, instead make a difference.

· 4. Just say it, Just ask for it.
Don’t wait around just because you don’t know what or how to say something. 
You can find an appropriate time Now to say it and figure out how.
Until you say something no one can respond to it.
Think about this: 
What else could I ask for right now?  What else could I share with someone?

· 5. Pay attention to your face and physiology
Are you telling people to stay away?  Is your face open or closed?
Right now you are fixing the way the lines in your face come out.  
Walk tall, Stand full, and Open your face because physiology creates your emotion.

· 6. Stop pushing down, Start lifting up
We are conditioned to criticize a new idea.
Your energy can lift someone up or put someone down.
Support people.  Be the person who turns everyone on.  

· Working through conflict
You
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· 1. “I have something important to talk about.  It’s something important to our relationship.  I’m sure its been frustrating you as well.  It frustrates me and its important to our relationship.

· 2. “The thing I want to talk with you about is _________.  Help me understand where you are with this.”

· When they give you their position you have the Response + Ability to react.

· Anger = Worry
When someone is angry at you ask yourself what they are worried about

· Intention does not equal Impact

· Most people don’t know how to get their intentions across.  You need to let go of the impact of how something is said and listen for the intentions.  

· Don’t allow communication skills to be an issue.

· 3. Now that you get their needs/desires and understand their position your perspective will be stronger.  

· Tone = Caring

· The number one tonality taken in conflict is condemning 
(what is wrong with you)

· Your job is not to make the relationship worse

· Try showing your caring

· If you are pissed – ask for a second if you need to calm down – and then clarify that you are angry but you want to fix things.

· Truth or Nothing

· Express feelings

· If it happened you can state it but remain calm

· Admit you are angry

· Don’t blow up and exaggerate 

· Don’t use hearsay

· Focus on the Relationship

· You are going to have conflicts.  

· Remember: Adults in conflict act like children throwing a temper tantrum.  You have the ability to pull out of them what is wrong and focus on the relationship.

“Never wrestle with a pig.  You get dirty, and besides, the pig likes it.” – George Bernard Shaw
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