Teaching Effective Decision Making with Jenga 
 

Objective:

At the end of this activity, participants will be able to analyze key components of an event/activity, assess risks inherent to activities and identify strategies for minimizing and/or eliminating those risks to an acceptable level.

 

 Participants/Audience:

Students and/or staff actively engaged in the planning or coordination of an event.

(Best with between 5 and 30 participants)

 

Structure/Format: 

1. Set up Jenga game.

2. Explain rules of play (Use one hand only; must pull first block touched; stack removed block on top of tower.)
3. Present participants with a hypothetical event (i.e.  road trip, hosting a conference, traveling to and participating in a conference), or use the actual event being planned.

4. Ask participants to describe in detail all activities associated with the event, challenging them to think beyond the major components.

5. Explain concept of risk including physical and emotional safety, property damage, financial security, reputation, etc.

6. Ask individuals from audience to identify a single risk and then have that individual remove a block from the tower.

7. Repeat #6 until either

A. the tower falls, or

B. the audience cannot think of any other reasonable risks.

8. If A, explain how falling tower is like event impacted by risk realization, discuss nature of risk associated with last block pulled, recognizing that it may have represented a major risk or a minor risk.

9. If B, explain how standing tower is what we are used to, unrealized risks.  However with each block pulled the risk of the tower falling grows greater, and a block pulled for even a minimal risk could cause it to fall.

10. Discuss realistic strategies for minimizing or eliminating potential risk.

 

Evaluation:

Students will be presented with a pre-event planning form at the close of the training.  When they plan their next activity they will be required to complete the form, identifying risks associated with the activity as well as ways to minimize them.  This form will be reviewed by the organization’ advisor or appropriate staff member to insure that students have learned to identify risks and minimize them.

