
Grand Council Conference Call


January 15, 2004


Attendees: Gregory Pelley, WGA; Laura Schmidt, WGAA; Vicki Horton, WGS; J. Scott MacKay, GA; Charles Morley, ED; Shani Redmond, ND.  Absent: Frank Kitchel, WGE. 

Called to Order Thursday, January 15, 2004 at 9:01PM (EST).

WGA indicates no Minutes from Grand Council December meeting are available.  

A. Officer Reports










WGA Report

1. Awards package is almost complete.  It is expected to be mailed to all WA’s and Alumni Association Presidents, and posted on the national website by next week.  

2. WGA has attempted to contact the Nominations Committee to spur them into action for Convention.   

3. Received membership certificates for signature and seal for Anthemios and Apollodorus.  These will be completed and sent out tomorrow.

4. WGA has been made of a request for advice from a chapter.  The request involves financial and legal matters.  Secretary’s note: The Grand Council discusses this case in particular, but also discusses how other chapters can avoid this situation.  Suggested advice: 1) require dual signatures on all checks, 2) require at least three signatories on all financial accounts, 3) reimbursable receipts are to be saved until independently audited, and 4) have an annual audit done of the WE’s books by the Alumni Association, Regional Director, or faculty advisor, or at least have an audit done prior to every new WE taking office.

5. The Archi budget will allow a Call for Submissions poster at a cost of $600, but we may forego the project because of lack of participation last year.  

WGAA Report

1. Convention:

a. Information packets have been updated and the information submitted to the webmaster for upload to the national website.  Changes include the addition of our keynote speaker, a narrative of the “Archi Symposium”, and schedule changes.  

b. Two registrations have been received thus far, but we expect more to begin coming in now that the information has been sent to the members.

c. Our convention planner and Caroline Pelley are working on a tracking program for the convention registrants to assist in receipts, etc.

d. The hotel contract has been finalized and they are now waiting on our $1000 deposit to reserve meeting rooms.  We’ve acquired A/V equipment pricing from the hotel and we will be better off providing our own LCD projector.  If our keynote speaker absolutely must have a lavaliere microphone for her presentation, we’ve determined APX might be better off purchasing one, rather than renting it from the hotel.   

e. The keynote speaker has been finalized – it will be Annie Avery, Director of the African American Heritage Preservation Council, a division of the Preservation Resource Center of New Orleans.  They focus on preservation of neighborhoods throughout the city, as well as on the preservation of the sites that influenced the rise of Jazz music.  

f. We are also still looking into two workshops: 1) Steelcase, to discuss generation gaps in the work place and how different generations respond to the office environment and telecommuting. 2) Website development

g. Doug Milburn and he has volunteered to coordinate tours, including at least one with the Preservation Resource Council.  

h. The Daedalus Chapter has been asked to assist with the graphics for nametags.  WGAA has contacted several actives, but we haven’t heard anything back from them just yet.  

i. WGAA has also contacted a bead wholesaler, who has given us a great deal on Mardi Gras style beads for our nametags and/or decorations.

2. Alumni Outreach

a. The national Job Board has been discussed and outlined by Erin Williams.  An outline has been drawn up to illustrate exactly how this would work and suggestions have been made to make the procedure better.  WGAA is collecting business cards from all brothers now with intentions of notifying them of the job board, once it is up and running.  Updates will come out soon.

b. Alumni Association Expansion: Rabirius Alumni Association is soon to be a reality.  Their main contact, Joe Henderson, has been busy with holiday gatherings, but we’ve also heard from a Seshait Alumna who will be relocating to the Cincinnati area soon.  Expect to see further updates on the Rabirius Alumni Association very soon.

3. Regional Alumni gatherings:  there is one gathering scheduled for Spring.  

a. The Los Angeles Regional Get-Together (Jazz in the Afternoon) is currently being coordinated by the WGAA.  An Andronicus alumnus, Lucio Maramba, has offered his home to have a get-together on April 18th from 1-5pm.  Lucio has arranged for a jazz trio to perform.  

b. WGAA has requested graphics for the webmaster to upload depicting the locations for this season’s alumni get-togethers.  

c. The WGAA will coordinate with the RD’s to determine future alumni gatherings

d. WGAA will be visiting Satyros actives, alumni and faculty members on January 30th to discuss the evolution of their alumni association, as more and more of the “beta” class graduates.  

4. Alumni Dues notices have been completed and the form submitted to the WGS for printing and mailing.

WGS Report

1. The Master Directory is current, and the January edition is now available online.

2. Website: 

a. Address updates are still consistent.  

b. E-1’s received from several chapters, but latest estimate on missing Active members on the database is still approximately 75!  

c. Still waiting on finalization from our webhost for online payments of dues and fees.  

d. Rick Jenkins is working out glitches on the APX medal nominations forms.  

3. APX Letter is on the streets as of last week.  The Fall and Winter APX Letters and the Archi will all be included in a mass mailing to universities within the next two weeks.

4. ARCHI is already shaping up for next Fall, with a primary focus on Leadership.

5. To Do (not necessarily in order of priority): 

a. Finish up not-for-profit mailing permit with USPS, so that we can get our refund / better rates. 

b. Meeting Minutes.

c. Mail publications to universities, as mentioned above

d. Prepare and mail 2004 APX Medal letters

e. Have printer mail alumni dues notices

f. Ship APX medals to engraver (foundry mistakenly shipped two boxes to me)

6. Chapter/Alumni Association Maintenance & Preservation: 

a. I’ve received a list of Worthy Scribes from the WGE, based on the reports he’s received.  Thank you, even though I think a few might have just recently changed, this will come in very handy.

b. Xenocles Alumni Association is hosting Cleisthenes Chapter and their pledges/initiates at this very time.  Cleisthenes’ pledges will be going through some teambuilding and fraternal exercises led by the Xenocles Alumni Association.  

c. See National Director’s report for more info on Chapters, Alumni Associations and Colonies.

7. Expansion: 

a. No new inquiries, but I expect that once this semester gets going well, we’ll see something.  

b. WGA, Expansion Director and I need to get together and discuss specific expansion plan to more aggressively market APX and to strategically target various sites. 

c. Dinocrates Colony has yet to go through formal Pledge Ceremony.  Region 5’s Director attempted to begin their pledge education program, but the Colony President is struggling with some motivational issues within the group.  Cleisthenes Chapter and Xenocles Alumni Association last scheduled a trip to Austin for January 10; however, we received no final invitation or acknowledgement, so we will continue the correspondence in an effort to resolve the situation soon after their semester begins on January 20.

d. I expected to have letters for Colony-in-Organization status from VPI (Metagenes) and NJIT by now, but I haven’t seen anything.  Metagenes Alumni Association has enthusiastically agreed to sponsor the Metagenes Colony.

e. I forwarded all relevant messages and contact info from expansion sites to the Expansion Director to help him rebuild his directory. 

f. Please see Expansion Director’s report for more info on potential Colony sites. 

WGE Report

No significant changes from December to warrant a new report.

Grand Advisor Report

No report

Expansion Director’s Report

No report

National Director’s Report

Region 1 & 2 – No Report

Region 3

APOL – Initiation of 10 pledges is next weekend.  They held several events in the past month that went smoothly and were well enjoyed.  APOL would really like to have some help in updating their website.

SESH – Both APOL and SESH are adopting a comprehensive assessment test in connection with the APX hazing policy.  They have been dealing with some communications problems between one active in particular and the pledges.  The Pledge Educator was able to meet with the pledges and the problem seems to be resolved.

NICON – Has acquired 10 more pledges, making a total of 28 + 3 in Rome.  They are really excited and continuing on their road to chapter-hood.  They were scheduled to start their pledge education quizzes this week.

Region 4 – No Report

Region 5

CLEI – They are continuing to go strong.  Along with XENO AA they are trying to set up a time to pledge DINO.  With projects and holidays, it is looking like early December might be the best.  CLEI is convinced DINO should make a road trip for Pledge Ceremony, as they learned from their own experience that road trips are great bonding opportunities.  

IMHO – They are very busy in the midst of projects right now.  Not a lot of news from them but no bad news either.

DINO – They have a strong core group of 12 or so people and a few stragglers.  They are excited about their colony status.  Hopefully their excitement will continue and they will make it through their pledge education and onto chapter-hood.  There is concern about the travel issue for Pledge Ceremony.  This should be straightened out and finalized soon.

XENO AA – They had a meeting several weeks ago to discuss their co-sponsorship of DINO.  The alums in attendance are very excited about the idea.  This sponsorship has helped them to spur some effort into reactivating their own chapter.  They are planning in January to start doing some events at UTA just to get the name out.  Also, hopefully the ND will be attending some classes on campus, which will also help to get the name out.

Region 6

PYTH – They are a close-knit group.  They recently took a trip to the lake for some bonding and s’mores.  They have quite a few events planned in the next several weeks, including selling themselves to the younger students in the college.  They just provided food for the Hinsdale Celebration in the architecture hall.

RHOE – They have had a change in WA’s in the past month.  They are working on regrouping their chapter.  There has been little to no contact with them in the past month.  The RD’s do have planned to attend the Nebraska vs. KU game, which will hopefully help with the communication issues.

Region 7

Yes we now have a RD for Region 7.  Montana is still going strong.  DAED has had a positive response to the possibility of them sponsoring this group.  The RD 7 has been in contact with RD 8 about a possible visit to Montana this winter.  I think the RD for this region is just what we needed.  

Region 8

ANDR – They are in the midst of planning their White Rose, which will include DAED and SATY.  They have 3 dedicated pledges who will be initiated on Dec 17th.  Communication has been stepped up, which seems to have made a difference.

DAED – They are planning on traveling to ANDR White Rose.  They have several pledges but no firm number has been received.  The RD will be revisiting them mid-December and there are plans in the works for a get together.  The communication from them is also picking up.

SATY – They too are going to ANDR for White Rose.  They just had a tailgate party last weekend.  Initiation will be Jan 15th – 18th.  They are working on a Master Architect proposal to submit at convention.  They will be having an Alumni dinner on Nov. 20th.

SATY AA – They are working on setting up time for a meeting.  They are also working on a group donation to the chapter where ½ will go to the chapter and ½ will go to a Scholarship fund.

B. Old Business

None

C. New Business

None

D.   Suggestions for the Betterment of the Fraternity

       None

Motion made and duly seconded to adjourn, 10:15PM EST. Passes unanimously.

I do attest and affirm that the above text is an accurate record of the proceedings of the teleconference of the Grand Council of Alpha Rho Chi Professional Architecture Fraternity, held January 15, 2004.

Respectfully submitted this 21st day of March, 2004:

Vicki J. Horton

Vicki J. Horton, WGS

