
Grand Council Conference Call


March 4, 2004


Attendees: Gregory Pelley, WGA; Laura Schmidt, WGAA; Vicki Horton, WGS; J. Scott MacKay, GA; Chooch Pickard, ED; Shani Redmond, ND.  Absent: Frank Kitchel, WGE. 

Called to Order Thursday, March 4, 2004 at 10:03PM (EST).

WGA reminds everyone approval of meeting minutes are tabled until annual meeting at convention.  

A. Officer Reports
[WGA requests all reports be submitted for the record and discussed only if there are urgent items – in favor of discussing Convention planning]








WGA Report

1. Awards packages may go out by the end of this week, but definitely by the week before convention.

2. The Leadership Conference will be held September 24-26 in Houston, Texas.

3. Request that all Grand Council officers submit bullet points on what you have done and what you have worked on by the end of business on the 12th for the Grand Council convention report.  I may do a PowerPoint presentation format, but will let you know prior to convention.

WGAA Report

1. Convention:

a. Have received 79 full registrations so far, plus 12 banquet-only registrations, and 9 spouse registrations.  No registrations have been received for Rhoecus, Imhotep, Nicon, or Dinocrates.  Request the ND check on them and see if there is anything we can help with.  Need a copy of the WGE’s most recent listing of registrants so as to issue receipts.

b. Final details for our speakers and A/V equipment have been taken care of per conversations with WGA.

c. WGAA will contact WGA for final convention banquet agenda on Tuesday.

d. All other details have been finalized!

2. Alumni Outreach

a. Hopefully everyone has had a chance to visit the job board site.  Last minute touches are being made right now and it should be up and running by the 10th.  WGAA would like to have business cards printed up promoting the job board.

b. Alumni portion of the website is still under construction per previous plans.  Once the webpage is up and running per plan, the next item on the to do list is the online dues payments.  

3. Alumni Association Expansion  

a. Rabirius Alumni Association sent a first draft of their Constitution and Bylaws and I passed these along to the WGA and WGS for further review.  Jason Kasparek is working to get the Alumni Association incorporated in the State of Ohio.   

b. Danny Lee is working to reactivate the Apollodorus Alumni Association, though the highest hurdle appears to be the back dues owed.  The reactivation appears to be spearheaded by recent graduates.

4. Regional Gatherings

a. Request the WGS send the WGAA an updated database of Los Angeles area alumni in order to send invitations to the April 18th gathering.  

WGS Report

1. The March edition of the Master Directory is now available online.

2. Database is current, at least according to the latest info from the USPS.  We’ve received numerous returns from the alumni dues mailing, so the EA is making those updates this week.

3. Website: 

a. Still waiting on finalization from our webhost for secure online payments of dues and fees.  

b. APX Post appears to be a hit.  

c. Job Boards should be ready shortly.

4. APX Medal nominations are beginning to filter in at roughly 2-3 a week and the new online nominations system appears to be running quite smoothly.

5. Alumni Dues receipts are being sent frequently by WGE and I’m using these to update the database (showing amount paid and address updates).

6. Discussed the APX video with ANDR alumna.  She’s working on some glitches in the original draft and will send a “second draft” copy along with the ANDR AA representative to convention for private screening to the membership during the chapter/association presentations.

7. Convention & LC04: I sent messages reminding chapters and alumni associations about report deadlines and also about chapter and association presentations.  I’ve done a little legwork to find a hotel in Houston for the LC04 and will now have all formal proposals go through WGA and CLEI WA.

8. Outstanding items on WGS To Do list: 

a. Still struggling with the post office in Champaign, but we’re getting closer.  I need a copy of our letter of exemption from the IRS to renew our not-for-profit mailing permit with USPS.  I’ve scoured the WGS records, but I’m still not seeing it.  I’ve sent a message to previous WGE asking that he check his records again.  Will notify all with updates.   

b. Minutes are still not complete.

c. P&P manual is still in the works.  Ryan and I might have a sample for everyone by convention.

d. Now 200+ emails in my APX Inbox at home to review.  

e. Drafting Credentials Committee report.  I’ve done some quick online checks for incorporation with the applicable Secretary of State Offices and have found all chapters and alumni associations to be current and in good standing with their state except for: ANDR (actively working with state to complete in the next several days – I have instructed them to bring all applicable documentation with them to convention), ANTH (???) and APOL AA (actively working to rectify).  In addition, I found that two chapters still listed past WA’s as registered agents (Shawn Bender at RABI and Jaron Lubin at IKTI).  I’ve already notified the new WA’s and requested that they work to change this.  Rhoecus Chapter has earned the “WGS’s Gold Seal” for not only being current and in good standing, but for even listing their current WA (elected only 5 months ago) as registered agent!

9. Chapter/Alumni Association Maintenance & Preservation: 

a. See above for news on ANDR Chapter’s incorporation issues.

b. Nothing else from this desk.  See ND’s report for more info on Chapters, Associations and Colonies.

10. Expansion: 

a. Promo materials have been forwarded to new Expansion Director.  He’s already busy!  (
b. I’d like to meet during convention w/ chapters/associations interested in expansion, particularly those interested in/earmarked for service as sponsors (VITR, SESH, IMHO, DAED, META, etc.)

c. Still awaiting a petition from NJIT (tentatively called Domitian).  Metagenes met informally with the students at VPI and RD1 feels confident we’ll see their formal petition soon.

d. RD3 indicates we can expect a letter (unclear if it will be ‘organizing’ or a colony petition) from Tulane in the next few weeks.  He and I will be discussing potential sponsors at convention.

e. Members of CLEI and XENO AA visited Dinocrates members on 2/21.  Hal Box never responded, but I am undaunted by this.  The core group of 5-6 is very strong, but looking for ideas to increase their membership.  I’ve gotten the ED, DAED, CLEI and other entities involved to help them.

f. No news that I am aware of from any other sites.

Would like to meet with ED and WGA during convention to outline the expansion strategies.
WGE Report (in absentia)

1. Checking Account Balance & Investment (Liquidity). 

2. The Fraternity’s checking account balances as of 1-31-03 is $26,654.89.  Our Merrill Lynch investment account balance is approximately $66,856.  
3. Major Changes in Cash Balance, Position or Investment Value since last report

Major cash expenditures during the month were made for:

Jewelry




$919

Total expenses paid this fiscal year total $44,838.

4.   Accounts Receivable Update

Major cash receipts during the previous month are as follows:

Chapter Dues & Fees


$2,114

Alumni Dues



$4,830 (96 alumni)

Alumni Assoc. Dues


$300

Convention Fees


$6,524 (55 registrants to date)

Total cash receipts this fiscal year total $43,474.

A year to date actual v. budget income statement covering the period July 1 to February 29, 2004 is attached.

5.  Chapter Reporting

a. As of 2-29-03, we have 13 active chapters.  Four chapters (ANDR, ANTH, APOL, IMHO) are up to date with their monthly membership reports and are fully paid through February.  All chapters received personal emails notifying them of their balance due estimated amount due through March 15 that would need to be paid to be in “good standing” so as to seat a delegate at Convention.  

b. Details of chapters reporting and dues are shown in the attached file.  The Chapter Report and Dues Scorecard and monthly dues reminder was sent to each chapter WA via email on 2-29-04.  

c. Alumni Association invoices were mailed to the AA’s on January 10th.  2004 AA dues are due by March 15, 2004. To date, only Iktinos and Satyros have paid their 2004 Alumni Association dues. 

I recommend that the National Director and/or the respective RD’s remind their Alumni Associations of the amount that will be due by March 15, 2004.

6.  Projects Update

· Work continues on our creation of a secure website so that we can receive credit card payments via email.  Dana Habel is working on this.

· The signature forms from Merrill Lynch have been lost in the mail.  We need to redo these forms.  Be prepared to sign the forms at the GC meeting in New Orleans. 

· A summary report of the Leadership Conference has been completed and forwarded to the WGA and will be used for planning next year’s LC. 

· I was directed to write a P&P for the automatic payment of our Fraternity Visa card.  This has not been started but will be completed before Convention.

· I have been directed to consult with State Farm regarding a liability umbrella policy for the Fraternity, especially as it pertains to corporate risk management. 

Grand Advisor Report

No report

Expansion Director’s Report

No report – see WGS for Expansion information and New Business for Expansion Director update

National Director’s Report

1. Region 1 & 2:  VITR -   Just finished their Thon…a dance-a-thon to raise money for charity.  They are working through the “changing of the guard” right now.  They have graduated many strong actives but it seems to be going smoothly.  *Note – Frank: RD is requesting dues/report status.  META AA – Excited about META reactivating.  They are working with interested students to get more interest.  They are planning more regional activities as well.  *Note – RD is interested if we have heard any more from UNC-Charlotte?

2. Region 3:  APOL – They had a modest rush but are foregoing the pledge process to work on other efforts.  They have been very busy with NICON.  They are looking at 8 attending convention.  NICON – They are going strong and working closely with APOL.  They will be visiting APOL this weekend.  *Note – They are looking into doing initiation in Miami, which could save us money.  Also RD wants to make sure they are current with everything we need from them.  SESH – They too had a fairly successful rush but like APOL they are foregoing pledging.  They are planning their White Rose for April.  *Note – Tulane is still going forward.  RD will know shortly if any will be attending convention.

3. Region 4:  ANTH – No report.  ANTH AA – No report.  IKTI – Just finished initiation.  They initiated 2 new members.  They are in the midst of beginning a new fundraiser, Dinner with a Professor.  They are a very close-knit group, as they are all mainly in the same classes, they study together, etc..  Their keynote lecture will be on Monday with a video installation artist.  They are planning on 3 going to convention.  IKTI AA – No report.  RABI – No report.

4. Region 5:  CLEI – Joined XENO AA in Austin to meet with DINO.  They had a good time.  They will be sending several to convention.  DINO – They are looking at 10 people again!!  They are hoping to go to convention and go thru pledge ceremony while they are there.  IMHO – No RD report.  XENO AA – Joined CLEI in Austin to help spur some interest in DINO.

5. Region 6:  No Report.  *Note – RD emailed me and would like to not be reappointed.

6. Region 7:  Montana is working with a DAED Alumnus on ways to spur more interest in establishing a chapter.  

7. Region 8:  DAED AA (from RD 7) – They are working on possibly getting DAED a house.   *Note – DAED AA President is trying to find out how many DAED AA members have paid their National Dues.

Development Director Report


No report

B. Old Business

None

C. New Business

None

D.   Suggestions for the Betterment of the Fraternity

       None

Motion made and duly seconded to adjourn, 11:03PM EST. Passes unanimously.

I do attest and affirm that the above text is an accurate record of the proceedings of the teleconference of the Grand Council of Alpha Rho Chi Professional Architecture Fraternity, held Thursday, March 4, 2004.

Respectfully submitted this 21st day of March, 2004:

Vicki J. Horton

Vicki J. Horton, WGS

