
Grand Council Teleconference


May 6, 2004


Attendees: Gregory Pelley, WGA; Laura Schmidt, WGAA; Vicki Horton, WGS; Frank Kitchel, WGE ; J. Scott MacKay, GA; Chooch Pickard, ED; Shani Redmond, ND.  

Called to Order Thursday, May 6, 2004 at 9:02PM (EST).

WGA requests reading of minutes.  WGS requests additional time to complete minutes from Special and Annual Meetings, both held in New Orleans.  Convention Minutes have still not been received from the Convention President and Secretary.  Motion made and duly seconded to table reading of Annual and Special meeting minutes until June conference.  Motion passes.

A. Officer Reports


WGA Report

1. WGA in the midst of offering guidance to one chapter through some legal issues.

2. Will be heading to Virginia on May 7 for the Metagenes Colony installation ceremony.

3. The Demetrios Alumni Vice President has asked our assistance in publishing of the Demetrios Alumni Association convention report, as issues they faced in attempting to seat a delegate left them without the opportunity to present their report.  Upon the receipt of the report, WGS will instruct the national webmaster to upload to the Convention and Alumni pages of the national website.

4. WGA has sent edited draft of Constitution and Bylaws to the Convention Secretary, indicating all updates as adopted by the delegates to the 57th National Convention, but have not received any response from the Convention Secretary.

5. WGA will coordinate efforts with the Demetrios Alumni Association regarding their motion to the 57th National Convention addressing alumni dues collection.

WGAA Report

1. 57th National Convention Closeout

a. Convention attendee receipts have been completed.

b. Final report on number of attendees, hotel room nights booked, and chapter attendance will be available within the next week.

c. Convention photo review was uploaded to the national website for everyone’s enjoyment.

2. 58th National Convention Planning

a. Convention Planning Committee held its second conference call on 5/25/04.  This arrangement is working well. Convention planning meeting minutes are submitted as an addendum to this report.

b. The Committee has narrowed the field of potential hotels to three.  A final decision will be made after our visit in June.

c. The first annual Convention Logo Competition is being planned.  An announcement for this competition is included on the website text submitted to the national webmaster.

d. WGAA and Committee member Amber Ford will join the Buffalo Convention and Visitor’s Bureau for their familiarity tour on June 11-13.  In addition to the hotel decision, we will be researching potential banquet sites.

3. Alumni Outreach

a. The job board is up, but traffic is a little slow.  We will advertise it in our upcoming publications and that should increase traffic.  Please add a tag line to your outgoing email messages advertising the service.

b. Alumni portion of the website is still under construction per previous plans.  Brother Rick Jenkins will not be available to help until the end of summer.  In the meantime, WGAA will compile all the information currently available for easier uploading when needed.

c. Association page highlights will include photos from regional gatherings, tools (incorporation how to’s), etc.  

4. Graduate Package - WGS has relayed her thoughts and ideas for a package our graduating seniors could purchase.  It would include text explaining the duties of alumni, as well as the role of an alumni association.  It would also include regalia, such as honor cords or stoles, perhaps the alumni dangle for their badge.  Package could be purchased from the chapters directly.

5. Alumni Association Expansion - No changes since the March, 2004 report.

6. Regional Gatherings - No changes since the March, 2004 report.  Please see item ‘c’ in Alumni Outreach concerning photos from the regional gatherings.

7. Alumni Dues Reminders – This will be addressed this week.

8. Alumni Association Award – would like to discuss this further at the summer meeting.  Several questions were raised at our last meeting.

9. Alumni Related Merchandise – WGAA is currently working on alumni focused merchandise, which may include cadency mark buttons.  Would also suggest we reduce the price on previous convention T-shirts to move them.  I suggest selling them for $9.00.

10. Andronicus Renovated Chapter House (ARCH) Project – Andronicus Chapter and Alumni Association are setting up a contract with the Alpha Rho Chi Foundation to raise funds to restore and preserve the chapter house.  Since this is a preservation project, it is possible to make donations tax exempt.  Andronicus Chapter has done so well academically over the past several semesters, and the University is a strong supporter of this project.  Will keep all informed as news warrants.

WGS Report

1. The May edition of the Master Directory will be available online immediately after we approve namesake choices for our Colonies-in-Organization.

2. Database is current as of updates received 5/4/04.

3. Website: 

a. Webmaster is getting close to acquiring secure online payments of dues and fees.  

b. APX Post is going strong with 93 members listed and growing almost every day.

c. Job Boards are up and running!  Three positions posted thus far.

4. APX Medal nominations are coming in at roughly 3-4 per day.

5. Leadership Conference ’04: Before our summer meeting, I will check with Continental and Southwest Airlines and a few others to see if we can garner any discounts for our attendees.  If purchased today, the fraternity’s airfare cost would be roughly $8,000.

6. Outstanding items on WGS To Do list: 

a. The post office in Champaign received our letter of exemption from the IRS and processed our application for bulk mailing permit.  Will notify all with updates to our status/rebates.   

b. Minutes from Convention and Council meetings are incomplete.  I will have Council minutes submitted to all of you by May 22 and will keep you apprised of progress on convention minutes.

c. P&P manual is still in the works.  I haven’t heard from Ryan lately, but I expect to shortly.

d. Roughly 150 emails in the APX inbox at home to review.  

e. Tentatively find a new Executive Assistant, as the current EA wishes to retire and give a Brother the chance at the only paid position in APX.  Will post on the job boards as soon as soon as current EA finalizes her decision.

f. Still need to get my convention expense receipts to the WGE.

7. Chapter/Alumni Association Maintenance & Preservation: 

a. Nothing else from this desk.  See ND’s report for more info on Chapters, Associations and Colonies.

8. Expansion: 

a. NJIT colonists have requested our approval of their namesake choice: Domitian and will likely wait to do pledge ceremony/colony installation during the summer.  They’re still working on their cadency mark, based on comments and suggestions from the Council, but I expect to see something final very soon.

b. Tulane colonists have requested our approval of their namesake choice: Hadrian and their cadency mark: Tour a Trois (3 towers).  Oddly enough, the students at Buffalo also requested Hadrian, but Tulane’s request was received first – see item “d” below.

c. Received requests for information from Boston Architectural Center and Ball State University.  Expansion Director has already sent promo materials to these students and we’ll work out sponsorship as necessary.

d. University of Buffalo appears to be further along than I thought – they have already requested use of the name Senenmut and will include this as part of their petition to colonize, which I expect to receive in the next few days.  Should this materialize, I suggest Iktinos as sponsor.

e. WGS, ND, RD5, Xeno AA member James Williams and at least 10 Cleisthenes actives are headed to Austin May 7 for the official pledge ceremony/colony installation of Dinocrates.

f. WGS is then headed directly from Austin to New Orleans to conduct the pledge ceremony/colony installation at Tulane on May 8.

g. The WGA is headed to Blacksburg, also on May 8, to install the Metagenes Colony.

h. RD5 has set her sights on Xenocles colonization in the Fall 2004 semester.  I’m keeping my eye on the Metagenes Alumni Association colony efforts for ideas.

i. A Seshait brother living in Colorado is planning to promote APX at the UC campus this fall.

j. Due to Tulane’s very professional and thorough presentation of namesake and cadency choices – and more to the efforts of Brother Rick Jenkins, the bar has been raised once again.  I will suggest to all future colonies that they put their cadency choices through a series of heraldic, literary, and graphic tests.

WGE Report 

1. Checking Account Balance & Investment (Liquidity). 
2. Accounts Receivable Update

Net Income (YTD) is roughly $17,400 (an increase of about $8,000 over last FY)

Outstanding Accounts Receivable continue at Rhoecus and Iktinos Chapters


Rhoecus Chapter could benefit from budgeting education

Some members of the Iktinos Chapter have never paid initiation fees, or member dues 

3.  Liability Insurance

a. Quotes range from $2,000 per year (very high) to $700 - $1,000 per year (expected).  

b. Suggest we continue to consider event-specific insurance options.  

Grand Advisor Report

1. Visited the Anthemios Chapter for Art Kaha’s (Faculty Advisor) retirement celebration.  There was a great turnout, approximately 100 people.  There may be some Archi content to be gleaned from the event.  The university also presented Brother Kaha with a Faculty Advisor award.

2. I will be moving to 20408 Bunker Hill Rd., Marengo, IL 60152 as of 6/17, so please update all directories and databases.

3. Suggest the fraternity consider the addition of Public Speaking educational opportunities for our member, perhaps as an addition to the Leadership Conference schedule.

Expansion Director’s Report

No report – see WGS for Expansion information and New Business for Expansion Director update

National Director’s Report

1. Region 1 & 2:  VITR - No new information.  META AA – Preparing for META pledge ceremony and colony installation on May 8.  META – coming back!!!  NJIT – hosted a visit by their RD and they are planning on formal pledge ceremony in the Fall, with VITR as their sponsor.

2. Region 3:  NICON chapter installation has been moved to July 10-11 due to time constraints and scheduling conflicts.  TULANE – will go through formal pledge ceremony May 8 with WGS and Seshait (their sponsors).  The RD has asked if there is a more substantive place for new chapters and Alumni Associations in the Grand Council, not just at convention, but perhaps as a group or committee that advises the Grand Council on perceived progress on the student level, vs. actual success achieved.  APOL – preparing for NICON’s installation.

3. Region 4:  ANTH – No report.  Having great difficulty reaching RD by email.  Will try via phone.

4. Region 5:  DINO going through formal pledge ceremony this Friday with WGS, ND, RD, one XENO AA and Cleisthenes chapter present.  CLEI just held elections.  They presented the Pop Ely award to Brother Carlos Machado at their White Rose formal held April 23.  IMHO is finishing up the year and they will hold elections for officers in the next few weeks.  XENO AA held a Founder’s Day BBQ at the RD’s home.

5. Region 6:  No Report. 

6. Region 7:  MSU is still stagnant  

7. Region 8:  RD has resigned effective immediately.  ANDR is planning for initiation next weekend with help from SATY and DAED.  ANDR AA is hosting a few events planned for upcoming months.  They are working on the house issues and possible fund raising.  DAED is having their formal this weekend.  DAED AA is working on their non-profit standing with the IRS and is still working toward finding a chapter house for DAED.  SATY is holding their White Rose formal this weekend.  They have held many carwashes for fundraisers.  The first round of planting for the courtyard they designed has been implemented.  More to come soon.  SATY AA is still trying to schedule a meeting, but folks are having difficulty with scheduling a date.

Development Director Report


No report

B. Old Business

None

C. New Business

1. Leadership Conference in Houston, September 24-26, 2004:  general discussion related to chosen professional providers of specialized training.  We have narrowed the field to speakers from either Learning Forum or CampusSpeak.

2. Motion is made and duly seconded to accept the namesake choice of Domitian for the colony at NJIT.  Motion is made and duly seconded to accept the namesake of Hadrian for the colony at Tulane.  Motion is made and duly seconded to accept the namesake of Senenmut for the colony at Buffalo.

 D.   Suggestions for the Betterment of the Fraternity

1. WGE will host this summer’s meeting scheduled 7/9-7/11, 2004 in Libertyville, Illinois.  Please work with him to insure he has your travel itinerary and any special accommodations necessary.

2. WGA requests this meeting focus primarily on strategies to achieve our goals as outlined prior to the meeting, rather than budget and other operational items.  Travel safe!

Motion made and duly seconded to adjourn, 11:05PM EST. Passes unanimously.

I do attest and affirm that the above text is an accurate record of the proceedings of the teleconference of the Grand Council of Alpha Rho Chi Professional Architecture Fraternity, held Thursday, May 6, 2004.

Respectfully submitted this 6th day of July, 2004:

Vicki J. Horton

Vicki J. Horton, WGS

