Alpha Rho Chi Professional Fraternity

Grand Council Summer Meeting

July 9 – 11, 2004 / Libertyville, IL


Attendees:
Gregory Pelley, WGA; Laura Schmidt, WGAA; Vicki Horton, WGS; Frank Kitchel, WGE; J. Scott MacKay, GA; Shani Redmond, National Director; Chooch Pickard, Expansion Director

Called to Order Friday July 9, 2004 at 3:30PM (EST)

Motion is made and duly seconded to postpone reading and approval of June 10 conference call, as WGS is still working on these minutes; passes unanimously.  WGS will deliver minutes by next regularly scheduled conference call.  

WGS will continue to correspond with Convention Secretary from 57th National Convention in order to deliver a complete record of the Convention to the membership by Leadership Conference.

A.    Appointments
After very lengthy discussions regarding Regional Director candidates, WGA requests approval of nominees for appointments to Year 2003-2004 Team:

	Team Position


	Appointee
	Appointee

	Grand Advisor

Expansion Director:
	J. Scott MacKay

Chooch Pickard
	

	National Director

Development Director
	Shani Redmond

Nicole Morris
	

	Regional Directors:
	R-1:  Andrea Hauber
	R-5:  Terri Boothman

	
	R-2:  Christine Brazill
	R-6:  Erin Froschheiser

	
	R-3:  Shawn Vann
	R-7:  Scott Swanson

	
	R-4:  Mara Braspenninx
	R-8:  Joshua Thompson

	Grand Lecturer:
	Brian Swilling
	

	Archi Editor:
	Karen Marker
	

	Assoc. Editor, Chapter news:
	OPEN
	

	Assoc. Editors, Alumni news:
	Renay Marquez / Suzianne Battista
	

	APX Letter Editor
	Richard Jenkins
	

	Assoc. Editor – Nat’l Website
	Dana Habel
	

	Convention Planner
	Lori Beth Wilson
	


Motion is made and duly seconded to approve entire roster of appointees; passes unanimously.  WGA will contact appointees to verify their willingness to serve and send appointment letters as necessary.  In the event of vacancies, WGA will request Nominations Committee search for and locate Brothers willing to fill such vacancies.

B. Chapter and Alumni Association Review
· Andronicus Chapter: working on ARCH project.  WGAA is President of Preservation Project.  Faculty Advisor is a great support to the chapter in this project and all others.  They are slightly concerned about their membership numbers, but feel they will be alright soon.
· Andronicus Alumni Association: focusing on helping the chapter with the ARCH project.

· Anthemios Chapter: moved initiation to end of spring semester. Chapter is adjusting initiation schedule accordingly.  Chapter feels there is almost too much alumni involvement and there appears to be some animosity between the Chapter and Alumni Association.

· Anthemios Alumni Association having monetary difficulties, due to high costs of White Rose.  They are struggling to find ways to invoice for alumni dues because of this.

· Apollodorus Chapter: Nicon’s initiation is under way at this time.  The Chapter is doing well.

· Apollodorus Alumni Association: leadership is attempting to gather alumni to pay $300 for return to good standing with the Fraternity

· Cleisthenes Chapter: facing budgeting issues and would appreciate any and all advice.  They have many new members, and their fall Rush is well under way, so they are not too concerned.  They are currently focusing primarily on Leadership Conference and fall Rush.

· Daedalus Chapter: they are very close-knit group, even though they were originally concerned with their low membership numbers.  They will focus strongly on Fall Rush to build their numbers once again.

· Daedalus Alumni Association: leadership understands they must seat someone at the next convention or risk losing “active” status.  They are working hard on the Alumni Association’s Mentor Program and expect to have it up and running by the new year.

· Daphnis Chapter: No changes expected to inactive status this year

· Demetrios Chapter:  Expansion Director has been instructed to provide any and all assistance to the local alumni leadership in their efforts to reactivate the chapter.
· Demetrios Alumni Association: held a meeting on May 22, but the WGAA and National Director have not yet heard anything on the meeting.  They are requesting the Grand Council pull together other regional representatives to Columbus for Homecoming events.  The Knowlton School of Architecture building will be dedicated in October and the alumni feel strongly this will be a prime event at which to publicize the fraternity.  The Grand Council will send a representative to this event, if at all possible.  The Association is aware that it still owes Association dues for 2003 and 2004 and that it will need to seat a delegate at the next convention in order to remain on active status.

· Dinocrates Colony: under new leadership, as the original President learned that he has enough credits to graduate immediately.  New President is very proactive and we should see little change in their activity.

· Domitian Colony: they need to establish a pledge ceremony date very soon, and then invite the WGA, who will serve as Grand Council representative. Vitruvius will serve as sponsor.
· Hadrian Colony: they plan to submit their final petition at Leadership Conference, with initiation and installation in December or January.  Seshait (their sponsor) and RD3 are providing guidance on the petition package.

· Heracleides Chapter: No changes expected to inactive status this year

· Heracleides Alumni Association: WGAA has had no contact with Heracleides alumni, though WGS maintains sporadic contact with one of their past presidents, Bradley Gaskins.

· Iktinos Chapter: Initiation fees / pledge fees / day to day financial activities remain a high priority for the chapter.  RD4 must be proactive and help the chapter work to achieve their chapter obligations, and then resolve their financial debt to the Fraternity.
· Iktinos Alumni Association: very typical of most alumni associations – quietly going about their business with a small number of active members leading the charge.  The alumni association could be a great deal of help to the chapter, but the association continues to work with the attitude that the chapter needs to initiate the request for assistance.

· Imhotep Chapter: this chapter needs guidance on Rush, pledging, etc.  Expansion Director is local and feels strongly that they have not yet developed a “chapter mentality or identity.”  The RD will need to establish strong ties with the chapter’s new WA and maintain close contact.  They would benefit greatly from a Policy and Procedures manual.  Expansion Director feels colony sponsors could do more to help colonies make the transition to fully-functioning chapter and this is something the Grand Council should address soon.

· Imhotep Alumni Association: very much interest in establishing this association as soon as the chapter founding members graduate and achieve the required minimum number.  These founding members should focus first on ensuring the continued existence of their chapter, then on establishing an alumni association.

· Kallikrates Chapter: No changes expected to inactive status this year

· Metagenes Colony: newly installed as a colony, they are working on their requirements to achieve affiliation as a chapter.  Metagenes Alumni Association will sponsor them, as we received no response from Rabirius on our co-sponsorship offer.

· Metagenes Alumni Association: a new Executive Board has been elected and the President feels this, along with sponsorship of the Metagenes Colony, will invigorate the membership.

· Mnesicles Chapter; No changes expected to inactive status this year

· Mnesicles Alumni Association: appears to be stagnant.  RD has been unable to make contact.  New RD should attempt further contact and Expansion Director should consider this a possible chapter reactivation possibility.
· Montana State Colony-in-Organization: Expansion Director spoke with local student and will wait to see if activity resumes in the fall semester.  Will work with RD7 to promote this one
· Nicon Colony:  they are going through initiation as of today.  Council feels they should continue refining their cadency mark.  They intend to work on clearing their financial debts by start of Fall semester.  Council feels strongly that their sponsor, Apollodorus, should continue to provide guidance well into the 2005-2006 fiscal years to ensure their stability.

· Paeonios Chapter: No changes expected to inactive status this year

· Polyklitos Chapter: No changes expected to inactive status this year

· Pytheos Chapter: the RD must become more involved than in previous year.  Grand Council will need a membership breakdown to help determine the strength of the chapter.

· Pytheos Alumni Association: appears to be moving along, albeit slowly.  They are in full support of the chapter, yet operate with a very small group of active members, as occurs frequently with other alumni associations.

· Rabirius Chapter: they appear to be somewhat strong, and current actives are younger and will be around for several years.  It is possible they will be moving out of their current house, unless they are able to come to resolution on their lease.  Grand Council would like the RD to find out more about this.

· Rabirius Alumni Association: the new kids on the block are quiet so far.  RD will establish and maintain contact, along with the WGAA

· Rhoecus Chapter: WGA plans to visit, likely in September, or after the first of the year.  It’s possible that this chapter is in need of a complete “culture change” if we are to ensure their longevity…they continue to feel (and act) as though they are outcasts

· Satyros Chapter: doing very well, regardless of graduating members lowering their numbers.  The new graduates remain local and active with the chapter.  They have had a successful Rush and expect to initiate many people in the Fall.
· Satyros Alumni Association: held elections.  Deva Powell is now their president.  Grand Council suggests the Alumni Association contact other chapter alumni in the area to strengthen their numbers and activity.

· Senenmut Colony in Organization: WGA will contact Vitruvius Chapter to see if they will be able to sponsor two colonies simultaneously.  If not, our options are severely limited.

· Seshait Chapter: we are concerned about their membership numbers, having dropped significantly in recent semesters.  The RD must be very actively involved in order to help this chapter.  

· Seshait Alumni Association: needs to reorganize, as current leadership appears to be stagnant.  They qualify for suspension; however, the Grand Council still needs to go through the official process, the WGA sending them official written notice of pending suspension.

· Theron Chapter: No changes expected to inactive status this year

· Vitruvius Chapter: they appear to be very lax in terms of paying dues; however, some guidance on financial matters will help immensely to solve this issue.  

· Vitruvius Alumni Association: going along strongly; however, we should find out more about their “house project.”

· Xenocles Chapter: Expansion Director has been instructed to provide any and all assistance to the local alumni leadership in their efforts to reactivate the chapter.

· Xenocles Alumni Association: Like other associations, runs primarily through the leadership and activity of a few very active alumni.  However, with co-sponsorship of Dinocrates, they hope to pull a few more of their alumni out of the woodwork.  They have strong support from the new Dean in terms of reactivating the chapter and will focus primarily on this.

Recess called – 8:15PM
Reconvened – 9:50PM
C. Fiscal Year 04 End of Year Financials

1. Lengthy discussion regarding previous Fiscal Year’s closeout.  Detailed reports available by request to the WGE.

Recess called – 11:55PM
Reconvened, July 10, 2004 – 9:15AM
Attendees:
Gregory Pelley, WGA; Laura Schmidt, WGAA; Vicki Horton, WGS; Frank Kitchel, WGE; Shani Redmond, National Director; Chooch Pickard, Expansion Director. Excused: J. Scott MacKay, Grand Advisor.

D. Grand Council Projects and other deadlines
1. WGA:

a. Will approach Archi Editor about attending the Leadership Conference with the express purpose of writing a follow up article for The Archi.  WGS will coordinate her travel, if she is able to attend.

b. Compile Grand Council report/update for The Alpha Rho Chi Letter, submit to Editor no later than August 1.

c. Coordinate hotel and program arrangements with Cleisthenes representative for Leadership Conference ’04.   Dr. Mary Ann Calais will be our morning speaker, with the afternoon left open for budgeting workshop, regional planning and roundtable discussions
d. Establish location for Leadership Conference ’05 by September 30, 2004.

e. Future projects: locate and appoint a National Historian to compile archival records and photos for national fraternity.  National Service Project.  Annotated Constitution and Bylaws.  Awards Package.  Risk Management Procedures.  WGA Policies and Procedures.  Grand Council Orientation Guide and Board member agendas.  Habitat For Humanity relationship.
2. WGAA:

a. Lead The Rise project, which will go to print by end of September.  First issue of this publication since 1986 will contain specific information on the proposed Alumni Initiation Ceremony.

b. Continue work on the Alumni Association Award

c. Coordinate with WGS the purchase of items for a graduation package for our members – deadline for establishing this package is March 30.

d. Coordinate Convention Committee for 58th National Convention.  Major functions to address:
· schedule

· program (in coordination with WGA, GA and other volunteers)

· fundraising (in coordination with Development Director)

· sponsorship (WGS suggests WGAA contact Xenocles Alumni President regarding specific sponsorship opportunities)
· logo competition (in coordination with entire committee)
· convention package (including ballots, rules, agenda, maps, promos, etc.)

· convention officers materials (coordinate with committee and local assistance)

e. Compile a checklist for Regional Directors to utilize when contacting Alumni Associations

f. Assist Regional Directors and local alumni associations in setting up regional gatherings, with focus on providing a healthy mix of Continuing Ed credits and social events

g. Future projects: compile an Alumni Association welcome package.  Compile the “Stories of Alpha Rho Chi / Living History Project.”   New Alumni Association packages, to include seal and gavel.  WGAA position policies and procedures.
3. WGS: 

a. The WGS needs list of Leadership Conference attendees by July 23 in order to take advantage of potential discounts provided by the official airline of LC: Continental.

b. The Archi: deadline for submissions has already passed.  Editor is already working on this issue and expects it to hit the streets by mid-November.  The Editor expects this issue to be one of the largest yet, at 40 or more pages, limited only by the budget set at this meeting.

c. APX Letter I: deadline for fall issue submissions is August 1, allowing for a September 1 publication date.  It will include a Grand Council compiled report, dues payers for FY04, “block the date” 58th convention info, colony news and expansion (by Expansion Director), chapter/alumni association updates (from WA’s and AA Presidents), Leadership Conference info with donation opportunities for alumni, an article about the Cleisthenes sandcastle competition, and lastly, a job board advertisement.

d. APX Letter II: will contain a convention wrap up, along with chapter and alumni association report highlights.  Deadline for publication is March 28, 2005.  Editor will need to have format and size already established in order to “plug in” materials provided at convention.

e. National Fraternity’s incorporation documents are due at the Illinois Secretary of State’s office by September 15, 2004.  WGS has sent the required documents and paid the required $5.00 filing fee.

f. Archi Pledge Manual: WGS will contact our printer and request another 200 copies be printed prior to September 15, for distribution at Leadership Conference.  The HS Pledge Manual project has been shelved until other higher priority “fires” are addressed.

g. National website: webmaster will continue to upload monthly homepage updates.  WGS suggests a format change within the next year, but is soundly overridden by other officers who feel our current format is just fine.  Webmaster and other regular contributors agree the format is fine.

h. APX Video/DVD: WGS will contact Brother Marquez in order to adopt edits as suggested by the membership at convention.  Would like to get this project close to completion for a final preview at Leadership Conference.  Final distribution would take place at 58th National Convention.

i. Work with Expansion Director on updating promotional materials.  Request ideas for graphics via the Archi Post and will work together on desired text.

j. Future projects: Bound Ritual, Ritual Manual, Workbook and Director’s Guide.  Expansion / Rush / Promotional posters to include alumni projects and quotes (including the benefits of membership).  New and appealing merchandise. Revised Rush manual and workbook.  Pledge Trainer manual.  Welcome packages for new Initiates, pledges and alumni (faculty, honorary and Master Architect).  New Chapter packages, to include sign-in book, gavel, bound Ritual, Ritual workbook, seal, etc.  Alpha Rho Chi songbook.  Master Architect book, with bios, projects (completed and conceptual) for publication and possible distribution to all accredited program libraries.  Activity postcards – inventory for chapters/associations to use.
4. WGE:
a. Send annual letter to APX Foundation with the Fraternity’s financial request by July 15.
b. Send a biannual checklist to each chapter to include: ???
c. Make Fraternity’s budget available via national website – coordinate this with Webmaster

d. Continue work toward acquisition of online dues/fees payments

e. Prepare and lead budgeting workshop for Leadership Conference
f. Complete National Fraternity’s IRS tax return, due November 15
g. Future Projects:  WGE Policies and Procedures.  Fraternity VISA card, loyalty programs, Marriott Club Cards, etc.  
5. Grand Advisor:
a. Continue work to locate appropriate speaker for convention’s public speaking workshop – perhaps someone from local university’s communications department, or someone from Toastmasters (WGS will contact David Mosby).  Deadline is August 31.
b. accept other projects as assigned by WGA

6. National Director:

a. continue to coordinate efforts of the Regional Directors, focusing on consistency and frequency in chapter/association contact and reporting

b. finalize compilation of chapter and association constitution and bylaws files
c. Future projects: Regional Director Handbook.  ND Policies and Procedures

7. Expansion Director
a. Follow steps for expansion as outlined by WGA and WGS, focusing primarily on students from universities that contact us first.

b. Make early contact (send letters including brochures) with potential Colonies in Organization and maintain frequent/consistent contact with them until they have been installed as Colonies

c. There are sufficient colonies at this time to warrant a focus on FY06 and preparing for a consistent level of colony activity.  WGA would like to see two new chapters and two reactivated chapters each fiscal year, beginning with colonies-in-organization already on deck, along with Demetrios and Xenocles for reactivation.

d. WGE should expect funding for each colony to reach $1,700.
Motion to recess 7:55PM

Reconvened , July 11, 2004 – 11:30AM
Attendees:
Gregory Pelley, WGA; Laura Schmidt, WGAA; Vicki Horton, WGS; Frank Kitchel, WGE; Shani Redmond, National Director; Chooch Pickard, Expansion Director. Excused: J. Scott MacKay, Grand Advisor.

E. Fiscal Year 2005 Scheduling
1. Grand Council Conference calls will convene at 9pm EST, 8pm CST and 6pm PST on the following dates: August 12, September 2, October 7, November 4, December 2, January 6, February 3, (tentatively) March 5, May 5, and June 2.  The annual meeting will be held Sunday, March 20, following the 58th National Convention.  As such, no meeting is scheduled for April ‘05.

2. August 1, 2004: APX Letter (Fall Edition) submissions due to Letter Editor

3. August 2, 2004: compile list of Leadership Conference attendees
4. September 1, 2004: APX letter (Fall Edition) mailed by printer

5. September 1, 2004: online database set for start-up and testing

6. September 15, 2004: alumni dues reminder letters sent to previous contributors who still haven’t paid 2004 dues

7. September 15, National Incorporation documentation due in Illinois

8. September 24 - 26, 2004: Leadership Conference, Houston, Texas.

9. November 15, 2004: Alpha Rho Chi IRS return due

10. November 24, 2004: The Archi mailed by printer

11. December 1, 2004: online database project ready for roll-out and full use

12. January 3, 2005: alumni dues notices sent (WGAA/WGS)

13. January 15, 2005: convention motions due to WGA
14. January 15, 2005: alumni association dues invoicing (WGE)
15. January 31, 2005: convention notices sent (WGA/WGS)

16. March 17 – 20, 2005:  58th National Convention, Buffalo, NY

17. March 19, 2005: elections for WGAA and WGE

18. March 20, 2005: Grand Council Annual Meeting, Buffalo, NY

19. March 28, 2005: APX Letter (Spring Edition) mailed by printer

20. April 11, 2005: 91st Anniversary of Alpha Rho Chi

21. June 30, 2005: National and Regional appointments finalized

22. July 8-10, 2005:  Grand Council Summer Meeting, Des Moines, IA

F. Fiscal Year 2005 Budget

Discussion ensues; budget is established in accordance with Fraternity’s Constitution and Bylaws and is based on historical data and Fiscal Year 2005 expenses and income as projected by the officers of Alpha Rho Chi.
G. Old Business

1. Reminder that WGA will attempt to contact the following for consideration as Master Architect candidates:  Pierre Koenig, E. Fay Jones, Randy Brown, Norman(?) Foster, Richard Rogers, Richard Meier, Santiago Calatrava.
2. Development Director would like to continue work on the Focus on Faculty campaign

3. PFA Convention is coming up in September.  This year’s convention is in Los Angeles, so the WGAA will represent Alpha Rho Chi.

H.   Suggestions for the Betterment of the Fraternity
· Continue to submit reports prior to conference calls, as this helps the entire Board by ensuring our meetings are as efficient as possible.   
· Maintain a close eye on the fraternity’s national budget as it pertains to your office – continue to be fiscally responsible

Motion made and duly seconded to adjourn, 2:05PM, Sunday, July 11, 2004
I do attest and affirm that the above text is an accurate record of the proceedings of the summer meeting of the Grand Council of Alpha Rho Chi Professional Architecture Fraternity, held in Libertyville, Illinois from July 9 – July 11, 2004.

Respectfully Submitted December 30, 2004:

Vicki J. Horton

Vicki J. Horton

Worthy Grand Scribe

Alpha Rho Chi Fraternity
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