
Grand Council Teleconference


August 12, 2004


Attendees: Gregory Pelley, WGA; Laura Schmidt, WGAA; Vicki Horton, WGS; Frank Kitchel, WGE ; J. Scott MacKay, GA; Chooch Pickard, ED.  Excused: Shani Redmond, ND.  

Called to Order Thursday, August 12, 2004 at 9:03PM (EST).

WGA requests verification that all board members have read meeting minutes from Special and Annual Meetings held in New Orleans.  WGS will make necessary corrections prior to posting official copies on the national website.  Motion made and duly seconded to accept Annual and Special meeting minutes.  Motion passes.  WGS note: Convention Minutes remain with the Convention Secretary.  

A. Officer Reports


WGA Report

1. Appointment letters are complete and have been sent.

2. Alumni Initiation ceremony has been delegated to the WGAA

WGAA Report

1.   58th Annual Convention Planning
· The Convention Planning Committee had its 4th conference call on 8/3/04.The convention planning meeting minutes is submitted as a part of the WGAA report.  

· A contract has been signed with the Hyatt Regency in Buffalo.  

· The first Annual Convention Logo competition has been submitted to the APX Letter, and the Webmaster.  The official start date is August 15, 2004, and the deadline for entries is August 1st, 2004.  We’re hoping to use the Leadership Conference as one last push for entries.

· A possible keynote speaker has been located.  Suggested by Juli Piecuch.  He is a professor at UB and is the head of the waterfront project, highlighted on our website in the convention section.   
· Workshops and other non-business events abound, and are listed in the report, along with possible meeting times for each.
2.    Alumni Outreach
· Rick Jenkins has developed an advertisement and an adjoining campaign to market the job board better.

· WGAA will issue “press releases” to Association newsletters to gather further notoriety
3. Database
· The revised contract has been sent to Greg, and an invoice for 50% has been sent to Frank

· Mike determined that Jelecos had updated their software and were now capable of hosting our program.  The contract reflects this change. 

· September 1st is the work start date

4. Alumni portion of national website
· Rick Jenkins and WGAA worked together to revamp previous WGAA plan for the alumni portion of the website.  The initial changes have been made and so far, it looks pretty good.

· The alteration in plan incorporates the idea that our audience consists of 2 types of alumni, some who are active participants and use it the site as a tool, and the other who just stumbles in to see how everyone is doing.  We wanted to give the general information the top billing, and put the tools in a less conspicuous place
· The AA highlights has split between an Alumni Association listing, an idea bank, and in the future an AA board directory, which will be in PDF format, much like our master directory

· The handbook section currently holds links to the AA-1 form, and links to some of the AA by-laws.  In the future it will have links to the alumni related P&P entries, the Annual AA checklist among other things

5. Alumni Ceremony

· A conference call between WGAA, Rick Jenkins, Nora Nelson and Nicole Morris, was held on July 19th regarding The Rise, due to be published the end of August.

· Expected print date is August 30th.  We will address and send sealed copies to all those listed on the Master Directory.   

· The back page of The Rise will be a motion (using the standard motion form) to incorporate this as a part of the Ritual

· Would like to perform the ceremony at LC.  Nicole Dress will lead, with the host chapter (Cleisthenes) inducting the Grand Council.  

· WGS is attempting to obtain sample medallions for this presentation, which would be ideal.

6. Alumni and Alumni Association handbook and Policies and Procedures

· Alumni Association Annual Checklist – Completed and submitted to webmaster

· Is my Alumni Association in Good Standing?  - Begun. In light of checklist, will be directed toward restoring already established AA’s that have fallen into disrepair. 

· How can I start my Alumni Association?  Directed toward AA’s for expansion chapters, or chapters that have never had an alumni association.  WGAA has enlisted the help of Joe Henderson (RABI AA) to work on this.  

· Duties of an Alumnus - pending

· The Role of the Alumni Association – pending

· AA SOP for the Policy and Procedures Handbook – will be completed prior to LC
7. Alumni Association Expansion
· During the summer meeting, this office raised a concern that we need to do more to help our brand new alumni associations on their feet.  One idea that was cast included forming an agreement that once the new AA was founded, and all fees were paid, the GC would reimburse them for their incorporation expenses.  In a way, creating a mini-nest egg for the association
· Question and answer session

· No other Association expansion activity as of this report
8. Alumni Dues Reminders – WGAA has collected a list of addresses of alumni who paid in the previous year, but have not paid as of yet this year.
9. Alumni Association Award 
· At the summer meeting the Grand Council agreed to award something to the “best alumni association.”  The award will be presented to the Alumni Association in Good Standing that has on average, the best percentage of dues payees, and highest number of payees
· The award will be based on annual year dues collection, rather than fiscal year.

· The award itself will be a piece of fraternity related artwork created by Brother Pete Heinz, (stained glass artist)
10. Regional Get-Togethers – RD2, Christine Brazill, has been very diligent, hosting her first Regional Happy Hour on August 10th, in the DC area.  This event will be held the 2nd Tuesday of every month.
11. Alumni Related Merchandise – The Grand Council has agreed to sell the 55th convention shirts for $9.00, including shipping.  Per WGAA’s suggestion, the national webmaster is waiting until we get our security certificate so we can sell with credit card

12. Andronicus Renovated Chapter House (ARCH) Project – an update: the alumni association decided to establish its own 501(c)(3) corporation for this project.  WGAA has stepped down as project coordinator due to time constraints.

13. Alumni Association Regional Retreat – WGAA has begun looking into the possibility of holding a retreat for Alumni Association Board members, similar to the Leadership Conference.  In an effort to keep costs to a minimum, WGAA is proposing to do them regionally so that area alumni may car pool to a location convenient to all in the region.  
· The idea is for alumni to convene and learn about Alumni Association related issues; Legal, Liability, Property management, budgeting, fundraising, & brainstorming.  

· WGAA has enlisted the help of Scott Swanson (RD7) and Joshua Thompson (RD8) to compile a contingency plan for a prototype that could take place in region 8.  The proposal is to include projected cost, locations, times, and a report on general interest in the idea.    

· Increased Alumni dues involvement will be necessary to ensure the success of this program.  WGAA will also encourage Alpha Rho Chi Foundation contributions.

14. Lost Alumni Drive

· This topic was raised during the summer meeting

· The idea was to rally the troops to find our lost alumni using the many methods available

· The discussed award/incentive was to grant each chapter and association $1.00 toward their delegate’s convention fee for each lost brother found and verified.  <Award could come in form of gift certificate, written on blank membership certificates

WGS Report

1. August edition of the Master Directory will be sent out today – only a few changes to the previous edition, but you will still want to save over any old editions you have.

2. Database is current as of updates received 8/3/04.  

3. Website: 

a. Home page has a new graphic addressing Leadership Conference.  It’s a hot button, so if you click on it, it brings up another page with information.  

b. New and Improved Alumni page is up – please take a look and provide feedback to WGAA, Dana Habel and Rick Jenkins.  

c. Missing alumni lists are current.

d. APX Post is going strong with 106 members.  Many new posts lately, so take a look.  

e. Job Boards are fairly quiet…only two posts at this time.

4. APX Medal nominations are still trickling in, but this one is essentially done for the year, with the exception of universities submitting payment for extra medals.

5. LC04: attached is the latest spreadsheet with everyone’s updates.  WGS has requested the last two reservations on the list, so travel arrangements should be complete within the next 24-48 hours.

6. APX Letter is almost complete.  This office expects the last two remaining articles to be received by this Saturday and the Letter Editor has indicated the August 15 deadline to printer shouldn’t be a problem.  WGS will forward the current dbase to the printer just prior to printing.  These should be on the streets by the end of August.

7. WGS has paid a small deposit on the Postage Due Account with the USPS.  As the print deadline nears, WGS will visit USPS again and put approximately $200 more into the account.

8. WGS To-Do’s:

a. Convention Secretary has been in touch and has agreed to meet the WGS in Houston August 20, at which time this office will retrieve documents in her possession.  WGS has also been in touch with the Convention President (now RD2) and will arrange to have final minutes approved by the Secretary and President by/at the Leadership Conference.

b. P&P manual is still on hold.  I haven’t heard from Ryan Rosen, but I will try to contact him again.

c. Working with Amy Grahek (VITR alum) on the HS Pledge Manual project and will have a prototype by convention, at the latest.

d. This office is in contact with Ken Jernigan of Burr Patterson, to acquire APX medallions (as seen in the design I brought to summer meeting) for use in the Alumni Ceremony at Leadership Conference.  Will let WGAA know if it looks like this is possible.  Request the WGE provide final budget numbers for “Merchandise.”  

9. Chapter/Alumni Association Maintenance & Preservation: 

a. See National Director’s report for regional info on Chapters, Associations and Colonies.

10. Expansion: 

a. Exchanged emails with several RD’s in hopes that everyone is on the same page regarding communications with colonies and colonies-in-organization.  Reiterated the need for all communications to be filtered through the Expansion Director and I believe, with few exceptions, this is happening now.

b. Still waiting on final cadencies for Domitian and Senenmut, but there is really no rush.  

c. See Expansion Director’s report for further information.
WGE Report 

1. All reimbursements are up to date
2. Will pay invoice from Anchor Wave when received
Grand Advisor Report

1. Working on Buffalo professional program and will coordinate with WGAA
2. Will contact with University at Buffalo communications department director to locate a speaker
Expansion Director’s Report

Things have been somewhat slow due to the summer break, but everything should pick up this month.  This office just submitted a short letter for the newsletter to go along with a map showing all of our expansion sites and it looks great!  

Here’s an updated list of where we are and where we’re looking at targeting this semester:
Colonies:  Metagenes, Virginia Tech, Blacksburg, VA; Dinocrates, University of Texas, Austin, TX; Hadrian, Tulane University, New Orleans, LA; Domitian, New Jersey Institute of Technology, Newark, NJ; Senenmut, University at Buffalo, Buffalo, NY
Colonies in Organization:
Montana State, Bozeman, MT; California College of the Arts, San Francisco, CA
Other Leads:
Ball State – Joe  White; Boston Architectural Center – Marc Eckert; UNLV – Bijan Damavandi; 
Prairie View A&M University – Barry Norwood; UC Berkeley – Robert Cooley; Xenocles, University of Texas, Arlington, TX; Demetrios, Ohio State University, Columbus, Ohio
Senenmut:

They’ve submitted all of the requirements for the petition as approved in July.  They are revising their cadency per our comments and are in the process of choosing a date for their pledge ceremony.  Andrea, the RD, has been talking with the colony and Vitruvius about coordinating the event.  Next step will be to work on their C&BL.
Montana State:

Scott Swanson, RD7, and this office have been in contact with Paul Disney.  All is on hold until school starts.

California College of the Arts:

Scott Swanson and this office have been in contact with Airason Heard.  I sent them a second set of brochures and we should expect to receive a list of people from him as soon as school starts.

UC Berkeley:

Robert Cooley, Daedalus alumnus living in San Francisco, is interested in helping to spread the word there.  He’s been sent brochures and will get back in touch with this office after school starts.
Other Leads:

This office will contact the others as soon as the semester starts.
National Director’s Report

Region 1: Domitian – RD has tried to make contact, but with no luck.  She will make further attempts to reach them.  Senenmut – RD has been in contact with Julianne Piecuch through instant messenger.  The group is excited to get the semester rolling and get positions lined up.  They are curious about how to hold elections and would like to know when Formal Pledging will be held.  Possible dates Vitruvius could do formal pledging are Oct 2, Oct 16 or Nov 13.  Vitruvius – RD has had a great deal of contact with the WA.  They are excited (and nervous) about sponsoring two colonies.  It isn’t official that they will do both but there are several brothers who have stepped up and expressed interest in being pledge trainers for the colonies.  RD is requesting as much information on the colonization process as possible.  She is confident about the region and feels everything will run smoothly once communications with Domitian become more consistent.

Region 2: Metagenes – RD has tried to contact the colony, but has received no response.  Metagenes Alumni Association – They are holding a meeting this month to begin planning initiation.  Regional get-togethers – RD coordinated a happy hour in the DC area on Tuesday, August 10.  Twelve people were in attendance, and she feels it went quite well.  She has received a great deal of positive feedback from those she has been in contact with and will continue to hold these events.

Region 3: RD has been in a technically challenged environment for the past several weeks but plans on getting into the swing of things next week.

Region 4: Anthemios – RD attended their Summer Work Weekend.  It wasn’t widely attended but was a good event, nevertheless.  Iktinos – RD held a meeting with WA, two officers and three alumni to prepare for the upcoming semester.  The actives had a lot of questions and are planning to ask their alumni for help this semester.  RD has a meeting set up with former WE to work on the financial status of the chapter.  Iktinos Alumni Association – RD has proposed the possibility of the Association hosting a football party for the Michigan/OSU game in November.  Note: RD has made it a personal goal to help Iktinos get back on the road to financial success.  She is also considering suggesting to Anthemios that they hose a football party for the Illinois/Michigan game, to be held in Illinois.

Region 5: Cleisthenes – Overall, the chapter is doing fine.  They are working on schedules and rush events.

Dinocrates – Not much success with the emailing of pledge tests, but will continue to work with them to ensure they’re learning the required materials.  Cleisthenes has events planned for the colony but has not contacted Xenocles alumni or the RD to confirm anything.  Imhotep – The chapter held elections and are looking forward to LC.  Xenocles Alumni Association held a poker night at the Boothman house.  They plan to make it a monthly event, just to keep everyone in contact with one another.

Region 6: Pytheos – They are planning a couple of events and are working on their fall rush schedule.  Pytheos Alumni Association held a potluck with four alums and four actives in attendance.  RD feels involvement with association is improving.  Rhoecus WA sounds very ambitious.  He and two actives will be attending LC.  They were hoping to meet Pytheos for a camping outing before school starts but communication was a problem.

Region 7:  MSU – No new information

Region 8:  RD has made contact with Andronicus, Andronicus Alumni Association and Daedalus but has yet to hear anything from Daedalus Alumni Association, Satyros or Satyros Alumni Association.  RD is planning a trip the end of this month to Andronicus to attend a rush event and to meet with the Alumni Association during their first meeting of the school year.  ND Note – RD 7 (also president of DAED AA) had informed this office that they are working on a mentor program and planning events with the chapter.  They held their retreat last weekend and plan to assist California College of Arts by providing alumni to speak in September.  They are also working to improve their internal officer commitment to positions.  This office has requested RD 7 fills in RD 8 on this information.
Development Director Report


No report
B. Old Business

Nicon initiation update from WGA.  WGA will follow up with Nicon WA.
C. New Business

None
 D.   Suggestions for the Betterment of the Fraternity


None

Motion made and duly seconded to adjourn, 9:42PM EST. Passes unanimously.

I do attest and affirm that the above text is an accurate record of the proceedings of the teleconference of the Grand Council of Alpha Rho Chi Professional Architecture Fraternity, held Thursday, August 12, 2004.

Respectfully submitted this 29th day of December, 2004:

Vicki J. Horton

Vicki J. Horton, WGS

