
Grand Council Teleconference


September 8, 2004


Attendees: Gregory Pelley, WGA; Laura Schmidt, WGAA; Vicki Horton, WGS; Frank Kitchel, WGE ; Shani Redmond, ND; Nicole Dress, DD.   Excused:  J. Scott MacKay, GA; Chooch Pickard, ED.   

Called to Order Wednesday, September 8, 2004 at 9:00PM (EST).

WGA requests reading of minutes.  Motion made and duly seconded to postpone reading of the minutes until the next regularly scheduled meeting.  Motion passes.    

A. Officer Reports


WGA Report

1. WGA participated in the pledge ceremony for Domitian on September 5 in Newark, NJ.  The ceremony went very well, with a brief re-write of the text to accommodate the sponsor’s (Vitruvius) tradition.  There are six new pledges:  Mike Marvin, Greg Moorman, Thomas Sutton, Chad Coronato, Kyle Randal, and Trevor Smith.  This office collected the required pledge fees and has forwarded to the WGE.  This is a good, solid group and I have no concerns that they will be able to recruit an additional 6-10 pledges prior to completing their organizational period.  NJIT reportedly has some 800 students in Architecture, so the pool is deep.  All six of these colonists are outgoing and passionate about being members of the fraternity, and their ability to add members is good.  NJIT is immediately adjacent to Rutgers University.  The Domitian members asked if they could recruit members from the Rutgers Fine Arts program.  Apparently, many of NJIT’s Greek letter organizations recruit from both campuses, so this is a possibility we may consider.  We will face a similar issue at Tulane, so the Grand Council needs to reach consensus on this issue and establish guidelines regarding “adjacent campuses.”
2. The pledge ceremony for Senenmut will be held October 15.  The WGA will preside.  Vitruvius has agreed to sponsor this colony in addition to Domitian.
3. WGA has not yet begun the process for suspension of the Seshait Alumni Association, but will attempt to complete that within the next 10 days.

4. WGA is in receipt of 21 paid registrations for Leadership Conference and will be reviewing/updating the spreadsheet information.  The schedule and program are being finalized with Cleisthenes.  A full itinerary and information will be available by this weekend.  As of now, the schedule is: 

· Friday evening: reception hosted by Cleisthenes Chapter, and Alumni Ceremony conducted by the WGAA and Cleisthenes Chapter

· Saturday:  8am, Welcome (WGA); 8:30am, Mari Ann Calais; noon, lunch; 1pm, budget seminar (WGE); 2:30pm, fundraising seminar (DD); 4pm, Regional planning (RD’s, in conjunction with ND and WGS); 6pm, evening social events (Cleisthenes)

WGAA Report

1.    58th Annual Convention Planning
· The Convention Planning Committee postponed its conference call to 9/14/04. 

· No entries have been received for the Logo competition, deadline is October 1st. 2004.  Christine Brazill, RD2, is marketing this program to the other RD’s and the fraternity as a whole.  Leadership Conference will provide one last push for entries.  

2.   National Database
· Work started on the database on 9/1/04

· The Board needs to discuss various levels of password protection.  The suggestion has been made for two levels of security; first to verify that you’re a brother, and second to identify and protect the individual user as well as their level of access. 

3.   Alumni Projects 

Alumni portion of the Website

· The response for the new alumni website has been positive.

· The second phase of additions has been completed.  It included the Annual Alumni Association Checklist, and Additional AA C&BL’s

· The News Section has been updated continuously. 

· The next step is to recap past events, and add more photos to the site.

Alumni Ceremony

· The Rise was published and sent in the mail 9/1/04 

· We requested that the ceremony be performed at the LC. Cleisthenes WA Matt Zawacki has been notified, and is enthusiastic about this prospect.    

· We need to come up with a plan to otherwise occupy colony members when the ceremony is being performed.

· It’s probable that we will have medallions ready for the ceremony. See WGS report 

Alumni & Alumni Association Handbook & Policy’s and Procedures

· AA SOP for the Policy and Procedures Handbook – will be completed prior to LC.

· WGAA will assemble a team to brainstorm products to be distributed to graduating brothers.  Plenty of outlining and thought has already been put into the project; it’s just a matter of getting it all together from the various parties that have been working on it and agreeing on a format.

· The current team consists of the WGAA, WGS, Michele LeTourneur (META), Lenora Nelson (PYTH), Charles Morley (ANTH), Scott Swanson (DAED), Joe Henderson (RABI) and Christine Brazil (VITR).  Karen Marker, ARCHI Editor has also agreed to assist.  After an appropriate time for brainstorming, a conference call will occur.    
Alumni Dues Reminders are currently in progress.  

Regional Get-togethers

· A surge in interest to start up regional alumni activities.  WGAA would like to get a system in place in order to maintain quality.  Rick Jenkins had offered several excellent ideas regarding how to facilitate communication between alumni of certain metro areas.  I will first submit the plan to the ND before going any further.

· Christine Brazill, RD2, will hold the second DC area Happy Hour on September 14th.

· Ryan Rosen was appointed Northern California Events Coordinator, through the Daedalus AA.  This office has requested that he consider including alumni from all chapters.  

Alumni Related Merchandise

· Previous Convention T-shirts:  Two 55th convention shirts were sold at the Andronicus rush camp for a total of $10.00.  The inventory has been updated, and a check sent to Frank.
Alumni Association Expansion
· The AA reimbursement policy has been outlined in the Policy’s and Procedures format. It has been submitted to the WGA for comment.

· Apollodorus Alumni Association - WGAA sent an email to Danny Lee regarding his progress.  No reply yet, but glad to hear he will be attending the LC.
Alumni Association Award
· WGAA met with Pete Heinz in august to discuss the design for the award.  We agree that the award should be personalized to the awarding chapter.  Will update at the end of the year.   

· Would like guidance on submitting this for the national awards package.  

Alumni Association Regional Retreat
· Would like to set up retreats for AA board members, much like the leadership conference.  

· Suggest the Grand Council hold the first one in a central region.
WGS Report

1. Meeting minutes will be complete as soon as possible, the intent being to finish them after this weekend.  If you have questions specifically associated with previous meetings, please let me know and I’ll try to answer those from my notes.  See item #8 below for convention minutes.  

2. September edition of the Master Directory will soon be online and I’ll forward a copy of the file.  It took some added work to format the Colony and C-i-O section.  When you get the new file, please save over any old editions you have.

3. Database is current as of updates received 8/31/04 and updates received as of 8/22 were included on the APX Letter mail-out.

4. New on the national Website: 

a. Home Page: a link to an article about E. Fay Jones, award-winning architect, inspiration to Daphnis brothers, and keynote speaker at our 1991 convention.

b. Chapters Page shows several new links and includes all the Colonies and C-i-O’s on the map.  Several chapters are sporting new websites; I encourage you to take a few minutes to browse.

c. Alumni page is showing new items as well, take a look and promote these updates on your emails when you think about it.  Notably, recent additions include info on several regional gatherings.   I’m guessing the missing alumni listing will grow, or at the very least change a bit, after the APX Letter returns start coming in.

d. 2004 APX Medal Winners are now listed on the website.

5. LC04:

a. All airline reservations are complete, with specific preferences handled where possible  

b. The APX Visa bill indicated some potential ticketing issues, but I’ve confirmed with the airline that there should be no problems for our travelers.  All the same, I sent a message to all airline travelers to make sure they bring a hard copy of their e-ticket with them to the airport.

c. The hotel has moved communications back to the WGA.  

6. APX Letter is complete!  The printer started work on August 25; it will hit the USPS by end of  week.  

7. WGS will deposit an additional $150 into our Postage Due Account with the USPS as soon as the APX Letter goes out.  With a minor change in text on the address service requested for our publications, I’ve been assured our cost per piece of returned mail will be no more than $.70…a healthy reduction from last year’s Archi returns, some of which topped out at almost $4.00 each.
8. Convention Minutes:  Convention Secretary and I met briefly in Houston and she delivered the remaining convention documents.  I will coordinate with the Convention President and Secretary in an effort to have final minutes approved and distributed by/at the Leadership Conference.  Given my schedule between now and LC, this may be wishful thinking.  I’ll do my best.

9. P&P manual is back on my desk.  I exchanged emails with Ryan Rosen and, though he is working through the typical new graduate full-throttle life, he has promised to put this back on his To Do list.

10. Pledge Manuals 

a. In short supply, so I’ve order another 200 from Custom Color Graphics  

b. Order will be shipped to Cleisthenes for LC attendees to take back to their chapters with them

c. I shipped 14 manuals to RD1 (for a colony installation) and will take 16 with me to San Francisco (for another colony installation)

d. All future printed copies will include Nicon, as soon as they submit their final cadency choice.
11. Rick Jenkins sent Amy Grahek materials for use in the HS Pledge Manual and I will continue to work with Amy to bring this project to fruition this year.

12. Ken Jernigan sent samples of the APX medallions to WGA and WGS.  Assuming we’re happy with them, he indicated it won’t be a problem to get 5-10 shipped to us for the ceremony in Houston.  Major caveat: I still have not seen a final price on these.  

13. Chapter/Alumni Association Maintenance & Preservation: 

a. Over the last month, two alumni association Presidents contacted this office with questions and concerns they wanted me to address.  The first, specific to the organizational structure of APX on a national level, the second specific to alumni attendance at a colony installation.  As Chairman of the Board, the WGA was included on copy to the first email conversation and notified the WGAA as it pertained to that office.  The gist of the conversation was:

1. the WGAA should be communicating directly with alumni association leadership, rather than filtering communication through RD’s

2. the By-laws should be amended to remove convention planning from the WGAA’s duties 

3. alumni do not appear to be a priority for the current administration

4. RD’s should report directly to WGAA (not ND) in alumni and alumni association matters.
5. the ED should lead all efforts in alumni association expansion, thereby leaving WGAA to focus solely on active alumni associations

6. the WGAA should focus more efforts on regional alumni gatherings, serving as the coordinator of these events, with RD’s providing local planning and assistance

7. the WGAA should take a more active role in the committees reporting to that office, to avoid any duplication of efforts by committee members

b. See National Director’s report for regional info on Chapters, Alumni Associations and Colonies.

14. Expansion: 

a. See WGA report for info on installation of the Domitian Colony on 9/6.  

b. WGS is headed to San Francisco on 9/10 for the installation of the Amenophis Colony at California College of Arts.  I set up an online chat that changed to a conference call on 9/2 for ND, RD8 and DAED WA to discuss specifics of the installation.  
c. Fielded an expansion message for vacationing ED.  Jason Medina, AIAS Vice President at UT-Arlington wishes to reactivate Xenocles.  WGS replied to the message and put him in touch with RD5 and the Xenocles Alumni President.  The ED will follow up prior to this meeting.

d. With the assistance of Rick Jenkins, WGS is in the process of outlining a Cadency Mark Policy and Procedure document to guide Colonies in determining their cadency marks.

e. WGS is also in the process of outlining a Sponsor’s Guide for Expansion.  I envision this being absorbed into the general P&P manual.   All suggestions are welcome. 

f. WGS suggests we send the ED to Columbus for the Architecture Building dedication / Founder’s Day event honoring brother Dutch Knowlton.  

g. See Expansion Director’s report for further info on Colonies and C-i-O’s.
WGE Report 

1. Fiscal Year to date, the fraternity has spent approximately $14,000 and received approximately $700.  Fairly typical in terms of our historical data.
2. Request the ND coordinate communications with Iktinos and Rhoecus and appropriate RD’s regarding outstanding balances
3. WGE is concerned about Cleisthenes as well and hopes they will be caught up by 9/24/04.

4. Nicon remains a serious concern, with an outstanding balance of $1,375.  RD must contact them immediately and initiate a payment plan.

5. WGE is sending the fraternity’s funding request for FY05 to the APX Foundation this week.  WGA requests this include all costs of the Leadership Conference program

Grand Advisor Report

No report
Expansion Director’s Report

See WGS report for Expansion activities in Director’s absence
National Director’s Report

Region 1: DOMI held formal pledge ceremony/colony installation this past weekend.  See WGA report for more information.  SENE has potentially 23 pledges for Formal Pledging on Oct 15th.   At VITR, the last few pledge projects have not been finished, causing a bit of a rift amongst the chapter.  Some actives feel these members shouldn’t have been initiated until they completed the 8 obligations of a pledge.  Rush has begun for this semester and they have 23 actives.  VITR AA is holding an alumni BBQ this weekend at the VITR chapter house.  RD Note – VITR has chosen a pledge master for each of the colonies and will be working with Chooch, RD and ND for assignments.  ND Note – Region 1 is doing very well.  VITR is excited about sponsoring both colonies.  ND feels we should monitor the chapter closely to ensure they don’t get bogged down with the large number of pledges.

Region 2:  META – RD was able to make contact, but the colony president has not been communicating with her or the META AA president.  The colony will be holding meetings on Mondays and the RD will attempt to attend meetings when possible.  Having lost one pledge, they remain at ten.   META AA held a tailgate party two weeks ago with five in attendance.  They also held an initiation planning meeting attended by six alumni.  RD Note – RD started regional happy hour in DC area with great success.  She had a fairly good turn out and plans to have one each month.  META would like to rent a 15 passenger van to drive colonists to the DC home where initiation will take place.  They are wondering about a budget and whether or not the national fraternity will fund this.  WGS will supply RD with regional contact information for all alumni in the area.  ND spoke with RD about communication with META and META AA.  RD indicates she was told by META AA not to talk to the colony and to let the META AA president handle all communication, updating the RD as necessary.  RD is not having much success in this and has requested our advice on how to handle the situation, as she only wants to be kept fully informed of the colony’s progress.  She is concerned that the colony is not receiving the full benefit of all regional and national resources available to them. 
Region 3:  APOL worked at freshman orientation sessions to gain some interest.  The WA has gotten a “chapter apartment” and has displayed treasures from the old house.  This has seemed to become a gathering place for members.  No news from APOL AA, HADR Colony, or NICO.  RD is very concerned that he has received no response to numerous messages to NICO.  SESH welcomed freshman during orientation.  However, the chapter is struggling with lack of involvement.  There are a few core members who have carried the burden and they want help from the rest of the membership.  A ‘why we are here’ meeting is scheduled for a future date.  They are mainly upper division students, graduating soon; trying to find ways to spread knowledge down the lines.  They will be holding elections at first meeting to cover members who graduated early or are on active military duty.   SESH AA is struggling to formalize meetings due to the spread of alumni.   RD Note – he is going to try to help chapters establish communication within the ranks, and ways to help serve brothers as well as the surrounding communities.  ND Note – RD has not heard anything from NICO.  Their outstanding balance continues to increase, creating a burden for current and future members.  RD is hoping once school is back in session we will be able to get in contact with them.  We must monitor closely.  Also, with many SESH actives due to graduate, we need to monitor their rush success.  I have spoken with the RD to remind him that he needs to contact HADR and also that he is responsible for their pledge education.

Region 4:  ANTH – No response. ANTH AA – No response.  RD is concerned that both organizations seem to be avoiding contact with her.  DEME AA has some very dedicated members.  They will be holding a formal event at the school dedication and are hoping to bring back some alumni and give APX a positive exposure at the school, hopefully leading to a colony.  RD met with IKTI regarding their financial situation, working out a plan to help them clear their debt this year.  They are struggling with the passing of information from older to younger members.  The RD plans to work with them on this.  RD met with IKTI AA to discuss possible alumni events for the fall including football tailgates.  They are struggling with lack of interest from alumni, and the RD plans to work with them on this.  RABI – No Response.  RABI AA – No Response.   RD Note – RD is planning to attend the school dedication at DEME.  The RD has requested that the WGE send her a break down of the past two years financial data for IKTI.  ND Note – ANTH and ANTH AA have neglected to report to the RD.  This is unusual for both of them.  We may need to step in if we don’t hear from them soon.  RABI seems to be falling behind in reporting.  The co-op system provides challenges on their part and ours.  

Region 5:  CLEI – Planning rush and activities and they have 14 active members.  They p plan on becoming current with finances as soon as they are reimbursed by the school for expenses incurred on the school’s behalf over the past year.  RD has sent pledge tests to DINO.  The colony has lost one pledge and is down to 9 members.  The RD has suggested several ways of recruiting more this fall.  IMHO is planning rush and activities.  They are trying to change over the checking account into WA’s name and then will come current with finances.  There has been interest from a student at UTA (XENO) – will update as necessary.  XENO AA – AKA Region 5 Alumni – Held poker night at Brother Redmond’s house.  Good food, good fun and good conversation had by all.  RD is finishing all pledge tests and hopes to get more timely response now that everyone is back in school.  She is also hoping to get more interest from XENO AA with renewed interest at UTA.  ND Note – IMHO has had a few bad rush semesters and really needs to increase their membership.  Hopefully they will have a good rush this fall and they appear confident that, with their faculty advisor’s support, rush will be successful.
Region 6:  PYTH has had a problem with faculty support in the past, but have since initiated two new faculty members.  PYTH participated in the Big Red Welcome in hopes of gaining interest from incoming freshman and held their first meeting of the year.  PYTH AA is having a hard time getting the alumni to pay dues.  Due to lack of income, no money for events, this leads to no involvement.  They did hold a potluck at which two (usually non-attending) alumni attended.  RHOE – WA seems to be the driving force behind the chapter.  He plans all the events.  They held their first meeting, but RD has not received any feedback yet from them.  RD Note – RD is concerned regarding RHOE and the WA.  She plans on working with him on delegation of responsibilities.  She is also going to work with them regarding the duties of each officer.  WGS will send RD a list of PYTH and RHOE alumni in the region.  She has also requested information on starting an AA for RHOE.  ND Note – Hopefully with a new RD, both of these chapters will liven up this year.  RHOE may be back on track.  WA seems comfortable with new RD.  

Region 7:  RD has spoken with Paul Disney at MSU and hopes that once school starts back up, Paul and Evan will be able to spark more interest.  They have been in contact with DAED WA regarding how to have a successful rush.  RD Note – RD will be in Bozeman in November and hopes that he can meet with the students informally and provide assistance.   
Region 8:  AMEN - Formal pledging will be held 9/11 in SF with DAED actives, DAED alumnii, WGS & RD.  ANDR held Roarke Day and helped the incoming freshman get their studio supplies.  They have had a few rush events but the results are yet to be seen.  ANDR AA is working on getting more involvement by setting up more social events.  DAED – No response (not back in school yet).  DAED AA is still working to solve lack of involvement issues.  SATY is focusing on rush.  SATY AA is focusing on reorganizing and getting a newsletter out.  RD is getting flooded with emails regarding AMEN.  He plans on helping the chapters with rush ideas and fundraising.  The RD also feels the region (and the entire fraternity) could benefit from a serious discussion on the topic of alcohol at APX events.  ND is extremely concerned that the SATY WA remains extremely non-responsive.  The addition of AMEN is fantastic, though the Board may need to reiterate the sponsor’s role in their pledge and initiation process.  

Overall ND Note – RD conference call went very well.  It was nice to get immediate feedback regarding the reports, hearing everyone’s concerns and suggestions.  It makes it much easier to understand what is really going on out there.  ND will send the latest on the “RD Scorecard” upon return home.
Development Director Report

1. Compilation of Historical Data – 

a. National – I’ve input all the donations/dues received in 1996 from WGAe Grogan’s files.  At least four more years to go.  Once complete this will give us an idea of who gives and when.

b. Foundation – Multiple email requests to APXF Board for their historical information has elicited numerous promises from Ted Ertl to forward an excel file that he had created, but now his computer has crashed and he has to recreate it. 

2. Individual Alumni Development – 

a. Received notice that Vitruvius Alumni BBQ will have four brothers from 1956 class in attendance.  I will call Lee Stouffer, VITR founder, to reconnect and find out who else is attending.  Lee and his wife attended last year’s Philadelphia region BBQ held at the GC summer meeting.

b. 2nd Annual Philadelphia Regional BBQ is planned for Saturday, September 18th.  Notices were sent out late.  New location might elicit a completely different crowd than last year.  Will solicit ideas from attendees and all who RSVP for other ideas – perhaps, cocktails in town during First Friday evening.

c. Considering attending Ohio State alumni event in late October if schedule allows it.  

3. Chapter / Alumni Assoc Assistance - 

a. Preparing presentation at Leadership Conference for Saturday afternoon based on outline submitted to GC summer meeting.

b. Vitruvius Alumni House Manager (G. Erhlich) has requested that I hold a work session to provide advice for their House Renovation Campaign.  Date has not been scheduled.

4. National Solicitations from Alumni – 

a. Thanks to the WGAA and webmaster and others that got the list of alumni dues payees up on the website.  That looks great. 

b. Planning on mailing a solicitation to support the 9th Annual Leadership Conference by Sept. 14th.  I have identified over 250 alumni as possibilities for sponsorship – not just Lifetime Members, but also other alumni that have consistently supported APX nationally.

c. Philadelphia Regional BBQ will also be a fundraiser for the Leadership Conference.  I’ve asked for donations rather than side-dishes.  We’ll see how it goes.

5. Corporate Sponsorship –

a. National – 

i. Identification / Research – I’ve identified five companies for to pursue for possible national sponsorships.  I will attempt to summarize and bring to the LC.

ii. Establish Initial Contact – I need to create printed information about APX and our programs before I establish initial contact.

b. Convention –

i. Have missed latest conference calls.  WGAA can speak to progress.

6. Coordination with APXFoundation – 

a. In early August, I sent out a lengthy email touching on goals and visions for Development.  Also informing them that I was going to solicit small donations for LC.  Ted Ertl responded.
b. No other communication.  Will attempt to call John Filip and/or Sam Douglas this month.

B. Old Business

None
C. New Business

The WGA, having done numerous colony Pledge Ceremonies, and after conversation with the WGS, it has become clear that we, as a fraternity, are divergent in terms of Ritual.  WGA would like the Board to discuss the possibility of calling a special convention for the purpose of reviewing, revising, discussing, performing, and otherwise dealing with Ritual.  WGA feels a special convention is necessary, as if there are to be any changes, additions, deletions, etc. a unanimous vote by the delegates at convention is necessary.  WGA’s note: This is not a proposal to discuss hazing.  The WGA is strictly interested in reaching common ground in terms of Ritual.
As information, the WGA and his family will be moving to Des Moines, IA as of October 30.  He has provided his new address information to the WGS, who will post to the appropriate directories.  

No conference call will be held in November, as we will see each other later this month in Houston.

 D.   Suggestions for the Betterment of the Fraternity


None

Motion made and duly seconded to adjourn, 9:45PM EST. Passes unanimously.

I do attest and affirm that the above text is an accurate record of the proceedings of the teleconference of the Grand Council of Alpha Rho Chi Professional Architecture Fraternity, held Tuesday, September 8, 2004.

Respectfully submitted this 31st day of December, 2004:

Vicki J. Horton

Vicki J. Horton, WGS
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