
Grand Council Teleconference


November 4, 2004


Attendees: Gregory Pelley, WGA; Laura Schmidt, WGAA; Vicki Horton, WGS; Frank Kitchel, WGE ; Nicole Dress, DD.  Excused:  J. Scott MacKay, GA; Shani Redmond, ND; Chooch Pickard, ED.   

Called to Order Thursday, November 4, 2004 at 8:05PM (CST).

WGA requests reading of minutes.  Motion made and duly seconded to postpone reading of the minutes until the next regularly scheduled meeting, as WGS is still behind on this task.  Motion passes.    

A. Officer Reports


WGA Report

1. WGA is now settled in Des Moines, IA and has forwarded new address information (including a new email address) to the Grand Council and national webmaster.
2. WGA presided over the Senenmut colony installation on October 15.  Thirty-three pledges and all went very well.  Including their own pledges, Domitian and Senenmut, the Vitruvians are in charge of 53 pledges.  That’s probably a record – or at least of special note.
3. LC2005 will be hosted by Vitruvius in State College.  
4. The balloting for Domitian was in the mail October 20.  WGA is in receipt of numerous return receipts and has received two affirmative votes thus far.  There may an issue with the return receipts, as several arrived in Des Moines prior to the WGA’s arrival and the USPS appears a bit confused.  However, the WGA does not anticipate a problem with the voting.  Note: WGE verifies the colony still owes pledge fees for any pledges above the original six pledged in previously by the WGA.  WGA will follow up on this.
WGAA Report

1.   58th Annual Convention Planning
· For more in depth convention information, please see the committee meeting minutes, attached as an addendum to this report.  

· The Logo Competition is complete

· The winner is Ryan Rosen of Daedalus, the runner up is Aaron Feldman of Vitruvius

· There were a total of seven entries, which have been put on display on the national website.

· The winners were determined with the help of four judges:  Amber Ford (APOL), Michael Hagge (IMHO), Keith Olsen (ANDR) & Scott Utter (ANTH)

· Will purchase (2) $25.00 gift certificates for the winners (as per decision at summer meeting)

· Lori Beth Wilson, Amber Ford and WGAA had a conference call on 10/14/04, to plan for the surge in activity that will take place in the next few months.

· The preliminary budget, outlining 3 plans was completed on 10/20/04.  We’re trying to get the final fee to be between 125-135 dollars.

· Amber Ford has been assigned the task of managing the Information Packets to be distributed early January.  Deadline to go to the printer is December 15th.   WGS requests the WGAA provide at least one week notice when this is ready so that the WGS can notify the printer.
2.   59th Annual Convention Planning
Lori Beth has received an invitation from the Denver CVB to take site tours.  She wants to go, and she’d like me to go with her.  We’ve done some research and we can find flights to Denver for $178 RT for her, and $154 RT for WGAA, amounting to $332 total.  Requesting fraternity’s funding for this trip.  The CVB will be paying for visitors’ accommodations.    

3.   Alumni Outreach

a.   Alumni Association Quarterly Report

The first AA quarterly report went out at the beginning of October.  The goal is keep all of the alumni association board members informed of the projects currently underway at the national level.  Already, the first publication sparked a lot of comments, and interest from alumni of several chapters.  I included the GC on the email.  Please let me know if you didn’t get a copy.
b.   Alumni Association Expansion

It has been brought to my attention that many of our smaller alumni associations are having a difficult time finding banks that will allow them to open a small business account, without a huge monthly fee.  WGAA directed this concern toward PFA staff, but has received no response.  WGE suggests alumni associations consider savings accounts, which tend to allow for smaller balances and fewer transactions, typically the mode for alumni associations. 

WGAA met with Danny Lee at the LC regarding the APOL AA status.  The have elected an interim board and have decided to incorporate anew, rather than renew their previous account, thereby saving them roughly $900.  They have raised $150 of the $300 establishment fee, and hope to raise the rest by, or at their founder’s day event in February.  WGA suggests they contact WGE Emeritus Tim Tourville prior to making any final decisions.
Seshait:  RD3 Shawn Vann Has contacted current president Jeff Bush.  Brother Bush is hoping to step down from his position and pass the leadership of the Seshait AA onto younger members.  Currently Shawn is spearheading the campaign to find interested individuals to fill the positions. The banking problem described above affects them immensely, for he’s finding people who are willing to send money, but would rather make it out to the organization, rather than an individual.   This office offered to allow contributors to send checks to the national fraternity, writing the purpose on the memo line, and also sending a note along to verify.  Will await WGE approval prior to cementing this offer with the association.
Imhotep:  Duke Walker contacted me with interest in starting the Imhotep Alumni Association.  This office provided information, but haven’t heard back.  I will follow up in the upcoming weeks.

4.   Regional Development

a.   Metro Liason Plan:  There is a surge of interest to establish alumni activities regionally.  WGAA would like to formulate a system for associations to follow.  Rick Jenkins has offered several excellent ideas regarding how to facilitate communication between alumni of certain metro areas.  It would be ideal to establish main points of contact in the major cities; perhaps managed by the RD’s and the WGAA.  RD’s are discussing areas of focusing, as well as naming the main contacts. Please see the attached plan for further information.
Washington DC: RD2 Christine Brazill continues to hold her monthly Happy Hour events.  They have moved the event from Tuesdays to Wednesdays.

New York City:  The Alumni liaisons of New York City recently planned and held their first metropolitan happy hour.  Headed by Amy Grahek (VITR), Keith Olsen (ANDR) and Justin Molloy (ANTH).  Will update on success of the event as information is received.
5.   Alumni Projects

a.   Alumni Dues Reminders have been written, designed and submitted to the WGS.  

b.   Alumni Association Establishment Fee - Reimbursement P&P: I have attached a copy of the policy and procedure for Alumni Association establishment fee reimbursement.  Please review as this office would like to get approval at this meeting.  
6.   Alumni Association Award

WGAA notified the alumni association boards of this award in the AA quarterly report.  Initial reactions were mostly negative, but the controversy will likely spark a positive outcome.  WGAA will reserve final judgment on the project until we have heard from more alumni associations.  
7. Alumni Ceremony:  Comments are coming in now.  WGAA will update as necessary.  Rick Jenkins (META AA) and Nicole Dress (VITR AA) are working on amendment for the 58th convention.
8. Computer Related Projects
a. National Database:  AnchorWave contact is continuing work and has been making progress.  WGAA hopes to make a link available to a test site by end of today.  
b. Job Board is picking up.  APX Letter, and the Alum Assoc Quarterly Report have helped.
c. Alumni portion of the Website:  The response for the new alumni website has been positive. The second phase of additions is underway, to include updates to the handbook, additional AA By-Laws and Regional Gathering/ Alumni Event Re-caps (with photos).
WGS Report

1. This office is still working to compile official minutes of previous meetings.  Appreciate the Board’s patience, as I will complete them.  The WGAA has graciously offered to help and I may need to accept the offer.
2. The APX Letter has been sent.  The Editor did a fine job.  Returns are already beginning to arrive, so roughly 50 updates have been made to the national database already.

3. The Archi should be at the printer as of now.  The Editor does not expect any delays, so it should be on the streets by the end of this month.

4. The database is still a very active task, updates taking place on a daily basis.  The WGE has forwarded several E-1’s, we’re receiving constant alumni address updates from the website, and the APX Letter returns are helping in this effort as well.

5. Alumni Dues Reminders are also at the printer, though this office has requested they hold off until the WGE replies to a message I sent requesting verification that no one on the mailing list has paid 2004 dues.  Once this information is verified, the turnaround time will be 4-6 days.

6. WGS received a check from Cal Poly for Daedalus Chapter’s active dues.  I will forward this to the WGE November 5.  We need to contact the university’s Accounts Payable department and request that they update their records to indicate the WGE’s mailing address.  This office also received an alumnus’ dues check in the amount of $70 and will forward this to the WGE as well.
7. The Master Directory is current, with the WGA’s new address information.  Will request the national webmaster upload it to the site by November 11.

8. Nothing new to report on the national website, though we had hoped to have images on the home page from the Knowlton School of Architecture building dedication ceremonies.

9. WGS, Mara Braspenninx (RD4) and Nicole Dress (DD) represented the Grand Council at the Knowlton School of Architecture building dedication events in Columbus on October 30.  In addition, there were numerous brothers from across the country in attendance. Being the only non-red brick building on campus, the new facility definitely stands out.  The Demetrios Alumni Association did a fantastic job on this event!  Alpha Rho Chi members were the only attendees with nametags.  Yes, possibly a minor item, but this office believes it was instrumental in spurring interest in a colony, as without the nametags, students would have had no exposure to the name Alpha Rho Chi.  Nothing about Dutch's membership in the fraternity was mentioned during the dedication ceremony.  One student in particular approached us and indicated he was familiar with APX from his time spent at Florida A&M.  He has since transferred to OSU, and has begun work to start a NOMAS chapter.  We weren't able to find out anything more about him, but the RD and I both gave him our cards and he seemed genuinely interested in starting a colony.  We passed this information along to Eric Gilbey and he will attempt to make contact.  The exposure provided by a classroom named for Alpha Rho Chi is definitely helpful, but it was not a "thank you gift" to Alpha Rho Chi or Demetrios from the School.  As with other rooms named for individuals or organizations, the classroom was bought by the Demetrios Alumni Association at a price of $75,000.  Nevertheless, it's very refreshing to see the fraternity’s name on a plaque in a place of learning (also in a very high-traffic area of the building).  This room would be the logical site for future chapter meetings or smaller social gatherings.
10. This office delivered the convention minutes package to the Convention President (RD2) who promised to get them done as soon as possible.  She has been busy with META Colony and META AA, but she'll soon have them done regardless.  
11. The XENO AA hosted a going away party for our ND, who is moving to Cheboygan, Michigan instead of attending this meeting.  Will update with new address information as soon as possible.
12. Received a message from the META AA President regarding their concerns about RD2’s contact with the META colony.  This office will reply via email as soon as I can.
WGE Report 

1. The Fraternity’s checking account balance as of 10/31/04 is $95,775.68.  Our Merrill Lynch investment account was closed on 8/31/04 and the proceeds ($66,640.44) were deposited in the checking account.  These proceeds will be deposited into a new investment account very soon.
2. Major changes in cash balance, position or investment Value since last record:  Major cash expenditures during the month were made, but not for anything out of the ordinary.  In December, the fraternity will have a sizable expense for the Archi production.  Total expenses paid so far this fiscal year total $28.777.
3. Accounts receivable update:  Major cash receipts during the previous month were actives’ dues and pledge fees.  Total cash receipts this fiscal year total $16,038.  A year-to-date actual v. budget income statement covering the period July 1 to November 1, 2004 is attached.

4. Chapter Reporting:  As of August 31, 2004, we have 14 active chapters.  Eight chapters (ANDR, ANTH, APOL, CLEI, IMHO, RABI, SATY and VITR) are up to date on their monthly membership reports and are fully paid through October.  Details of chapters’ reporting and dues are shown in the attached file.  Iktinos is paying dues this year.  Their past due amounts are still in question and have yet to be acknowledged by the chapter.  Rhoecus finished last year with a significant balance due and has not submitted a report or dues payment this year.  The did, however, pay for 30 pledge pins.  Nicon was installed without paying installation or initiation fees and owes a significant sum to start out the year.  They have promised to start filing E-2 forms and paying dues, though this office has not seen anything as of yet.

5. Projects Update:  

· Policy and procedure for the automatic payment of our Fraternity Visa card.  This is still in progress.  WGA requests the WGE inquire about auto-draft alumni dues payments and provide an update prior to convention.
· Consultation with insurance firms regarding a liability umbrella policy for the Fraternity, especially as it pertains to corporate risk management.  This is also still in progress.

Grand Advisor Report

No report
Expansion Director’s Report

Expansion Director has had contact with an Anthemios alumnus who now teaches at Drury University in Springfield, Missouri.  The alumnus is interested in fostering student interest in a chapter.  The ED will send brochures and follow up on this lead.
National Director’s Report

Region 1:  Sponsoring two colonies has given Vitruvius a new view on the “National Fraternity” concept.  They no longer feel secluded in Region 1.  The chapter is split on social and professional aspects, but expects to reconcile these differences very soon.  All is going well with Domitian, and they expect no problems with initiation in two days.  Senenmut is working on their petition and plan to submit the final package in December.  Communication with big brothers has been difficult but they are working on it.
Region 2: RD visited with Metagenes colony and has another visit scheduled next weekend.  She hopes to meet with more of the colony and is bringing alumni and Vitruvius actives with her.  The colony appears to be doing well, facing the normal challenges of those in their position.

Region 3: Apollodorus appears to be doing well.  They competed in a pumpkin carving contest and won the President’s award.  Hadrian is keeping busy with their calendar and they appear to be on schedule for a petition submittal by the end of the year.  Nicon is working to pay their back dues in full.  They are working well together on fundraisers, but midterms have slowed them down a little.  All is quiet at SESH.
Region 4: RD attended the Iktinos pledge pinning ceremony and a pledge education meeting (they have 13 pledges).  RD has also been working with the chapter to get their finances back on track.  They are currently paid up for this year, but haven’t begun to make up for past due monies.  They have had a busy semester full of social/professional events.  The chapter did an AIDS walk, and have been scheduling office visits to local architecture firms, as well as planning their annual keynote lecture.  They have also made a fieldtrip to a local orchard.  RD is planning a football viewing party for Iktinos alumni and actives during the Michigan/OSU football game.  It will be hosted at Iktinos Alumni President Steve Jannick’s house.  

RD visited the Rabirius chapter for their bid dinner to meet the actives and potential pledges.  RD also attended the Demetrios Alumni Association’s Founder’s day events and school dedication ceremony with the WGS.  About 50 people came to the banquet where there were alums from as far back as 1929!  It was a weekend full of events with brothers from numerous chapters.  The Demetrions were impressed to see us there, and I think APX made a good impression at the school too.  RD is hoping that some interested students step forward to reactivate the Demetrios chapter, and is looking forward to working with them to form a colony.  RD plans to visit Anthemios before the end of the semester to reacquaint herself with the actives and meet their pledges.  Rumor has it that Anthemios has pinned 15 pledges, their second largest class in recent history.  Last weekend was their homecoming as well as their annual Halloween party.  The Alumni Association had planned an alumni design competition to be juried by faculty brothers, but I haven’t heard the outcome of that yet.

Concerns: IKTI financial status.  RD has had no significant contact from the Anthemios chapter since the LC.  Has tried repeatedly to contact their WA, but responses have been short or non-existent.  Recently emailed the WAA, but have not heard back from him either.  RABI currently has a pledge class of only 2.  This was less than they had been hoping for, but they feel that both pledges are very dedicated.  Rd has encouraged them to use this semester to build their presence within the school so that next semester they have a better chance at a larger class.  They currently have 17 actives at school (more are on co-op) so the chapter is in no immediate danger.  Alumni participation continues to be low across the board.  There is a small group of Demetrios alumni (mostly the officers) that are running the show, although the attendance at Founder’s Day was impressive.  Only a small group of active Iktinos alums are still in the area.  There are many more in the area who don’t participate at all.  I would like to change that, and am hoping to see a few attend the football party.

Development Director Report

Preliminary note: attended the Knowlton building dedication with several brothers.  The lecture on Friday evening by Brother Thomas L. Kerns, FAIA was wonderful.  He has agreed to translate it to submit it to The Archi.  I will follow up with him as he is in Arlington VA.
1.   This office attended the APX Foundation Meeting, the morning of October 30, 2004. However, I was unable to join them later in the evening at John Hagley's house.  In attendance:  Chuck Nickel, Ted Ertl, Sam Douglass, John Filip, John Hagley, and myself.  In summary, Sam Douglass will contact the WGE directly regarding the Invoice & Proposal.  Further highlights follow:
a.   Communication between APX Foundation and Fraternity’s Grand Council: 
The Board reiterated the importance of both ex-officio members of the Grand Council attendance at Foundation meetings.  Since there is limited communication otherwise, it would help the Foundation Board understand the direction the Council is heading if the WGA and/or WGE were in attendance.  This office reminded them that this meeting was established one month ago and that the meeting held during Convention was moved from Sunday to Saturday morning without sufficient notice.  I stressed that specific dates and times for Foundation meetings be established three months in advance in order to provide sufficient notice to the Council members.  John Filip suggested the Foundation not hold its meetings during Convention, as the Grand Council is otherwise engaged with Convention at that time.  Sam Douglass wondered if it would be possible to extend the Grand Council summer meeting by a day in order to accommodate a meeting with the Foundation.  This office suggested that might be too much to add to an already long meeting where the Council spends so much time preparing and planning for fraternity issues.  

b.   Follow-up:  This office feels the WGA/Grand Council should stress to the Foundation that by having impromptu, irregular meetings, they are perpetuating the perception that the Foundation is a closed-door group.  By holding inconsistent meetings, with little advance notice, the opportunity for interested parties to participate is significantly hampered.  The Council should provide suggestions for potential joint meeting times.  This office feels the Council should make more of an effort to convey their plans, either in person or in writing.  (e.g. the Council's future financial needs, due to new programs or expanded policies)
c.   Invoices and Proposals from GC to APXF: 

· Include a written summary description of each line item.  Prior Invoices and Proposals had explanations of each requested reimbursement item below the summary.  This helped the Foundation understand why some items were above or below the budgeted number and what specifically some items were.  Several instances where this was a problem:
-   "Professional Programs" invoice:  Need clarification if this was for the program at the Convention.  The Foundation will not support the $2500 requested, since the lecturer at convention dealt primarily with Fraternal issues.  If there were other expenses involved, or if a speaker spoke about non-fraternal issues, please advise.

-    "Bronze Medal - Production" invoice:  Since the Foundation paid the full amount for a 3-year supply, what is the other $186 for?  Approval is withheld pending explanation.  (NOTE: this expense was to cover cost of shipping the medals from WGS’s home – where the vendor sent by mistake – to the engraving company)
-    "LC Professional Programs" proposal:  While one Foundation Board member has expressed an interest in supporting the LC program, there was no additional information available to convince the other Board members. In addition, they simply do not have the funding to finance this program at this time.

-    "Bronze Medal Engraving" proposal:  Why did this more than double from prior years?  FYI - they are only able to support $550 due to their financial constraints.

-    "Archi - publication" and "Archi - postage" proposal and invoice - Why wasn't the postage cost for the Archi included?  The Foundation was expecting this expense, as in previous years.  They consider the postage costs for the publications to be an integral part of the Database upkeep - and therefore, part of their administrative costs.  Also, we are missing an opportunity for reimbursement by not offering the Foundation an opportunity to purchase a page in the Archi.

2.   Role of Development Director / Next Steps for APX Foundation: 

a.   A review of the Fraternity’s Development Director role as it pertains to the Grand Council and the Foundation.  This office expressed the belief that, at the very least, two basics must be addressed by the Foundation - identifying prospects and developing literature to support their case.  This was very well received and timely.  As an example, Howard LeFevre, the only surviving Demetrios alumnus (who contributed 50% of the initial seed money to start the Foundation) was at the banquet practically asking to be approached for further contributions.  Brother LeFevre is 97, owns a trucking business and has given over $1 million to Ohio State.  John Hagley has the personal connection to Howard, but he does not feel comfortable with the task of asking for contributions unless he can stress specific programs to which the funds would be used.  Brother Hagely requested specifics: how much funding is needed, for what, when, etc.  
b.   We briefly touched on the possibility of a National Headquarters.  Most of them were very supportive of the idea and most seemed to think that there might be a way to do so through the Foundation.  

c.    John Hagley suggested that this office create a network of actives and alumni from each chapter that can identify donors capable of moving up the ladder to giving at a higher level.  I will review to see how to approach it on a large scale - how to sell it and how to implement it; but overall, a good idea.  He suggested that we have a brainstorming session with all at convention to identify at each chapter those alumni that have given over the years.  Question to WGA and WGAA – Will there be time to set aside for this?  It would be a special session at least 1.5 hours long, where all interested persons get together and identify possible prospects and what they know about them.
d.    Many of the APX Foundation Board members do not understand why many members simply will not consider contributing to the Foundation.  This office suggested that they should actively pursue more PR, foster personal relationships with the members, and promote their record of stewardship. 

3.   Undercurrent of Competition between Grand Council and APX Foundation: 
This office is concerned about some of the comments made by several Foundation Board members.  There appears to be an explicit "us vs. them" mentality, especially as it pertains to funding, program ownership and experience.  This office reminded them that we must work as a team to reach the goals we share.  Perhaps a joint brainstorming / strategic planning session might help dispel some of the animosity.  
B. Old Business

None
C. New Business

RE: Alumni Association Incorporation Policy and Procedure.  Change the wording regarding checking accounts to read “checking or savings account.”  Motion is made and duly seconded to adopt this item in the Policies and Procedures manual.  Motion carries with four ayes.  
 D.   Suggestions for the Betterment of the Fraternity


None

Motion made and duly seconded to adjourn, 8:57PM CST. Passes unanimously.

I do attest and affirm that the above text is an accurate record of the proceedings of the teleconference of the Grand Council of Alpha Rho Chi Professional Architecture Fraternity, held Thursday, November 4, 2004.

Respectfully submitted this 1st day of January, 2005:

Vicki J. Horton

Vicki J. Horton, WGS
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