
Grand Council Teleconference


December 2, 2004


Attendees: Gregory Pelley, WGA; Laura Schmidt, WGAA; Vicki Horton, WGS; Frank Kitchel, WGE ; Shani Redmond, ND; Chooch Pickard, ED; Nicole Dress, DD; Brian Swilling, GL; Linda Lewis, VITR WA; AJ Kessinger, VITR Colony Leader for DOMI.  Excused:  J. Scott MacKay, GA.
Called to Order Thursday, December 2, 2004 at 8:20PM (CST).

WGA requests suspension of normal business until such time as the attendees have been able to reach resolution on the installation situation with Domitian.  

As an update, the pledge class at Domitian has lost one pledge in the last few days, leaving them with nine members in the colony.  As per the national Bylaws, the fraternity cannot install them as a chapter until they present ten qualified candidates.  Lengthy discussion ensues to cover all possible options, including potential Domitian members unable to attend this weekend’s planned activities.  Ultimately, the Board rules that the remaining nine candidates may be initiated at this time, but that the colony will not be installed as a chapter until they meet the requirements of the national Bylaws.  
Recess called at 9:05PM CST

Reconvened at 9:15PM CST

Attendees: Gregory Pelley, WGA; Laura Schmidt, WGAA; Vicki Horton, WGS; Frank Kitchel, WGE ; Shani Redmond, ND; Chooch Pickard, ED; Nicole Dress, DD.  Excused:  J. Scott MacKay, GA.

WGA calls for normal business to resume

WGA requests reading of minutes.  Motion made and duly seconded to postpone reading of the minutes until the next regularly scheduled meeting, as WGS is still behind on this task.  Motion passes.    

A. Officer Reports


WGA Report

As I am still working on getting settled, my report will address only the current situation with Domitian.

 

1. Voting on Domitian's ballot presented numerous frustrations.  WGA sent an email to every WA and AA President alerting them to the impending ballot (and giving them an option for an alternative delivery address.)  Three ballots were returned unclaimed (SATY AA, XENO AA, and NICO.)  By the time WGA had declared approval (with 21 votes) nine votes were entered on behalf of non-responding constituents.  Since then, WGA has received votes from three of the non-responders, so the WGA "only" voted six times.  Non-response to the ballot, as well as refusing to claim the certified mail, is disrespectful to those who have worked so hard to become a Chapter.
2. WGA has received many emails regarding the disposition of the DOMI colony and the loss of a pledge, reducing their numbers to less than 10.  A few notes:  The By-laws are very specific as to the numbers.  Neither the WGA nor the Council has any right to disregard the By-laws in this manner - the oath of office I took to become WGA sates that I will uphold the C&BL.  I do think that there are areas in which the C&BL are open to interpretation - for example, the section in question  (BL XVI s. 04) uses the term 'applicants'  - which is why I believe that Honorary and/or Faculty members can be considered as part of the minimum numbers.  Some have suggested that the number 10 is arbitrary.  The minimum requirements were clearly spelled out, and reiterated more than once.  Specifically, this office noted at the Colony Pledge Ceremony (where we Pledged six) that they would not be able to install without the required 10 pledges.  I was told at that time that everyone understood this, and the requirement was not anticipated to be a problem. 
3. This office is concerned by several statements indicating we will loose Domitian if they do not install this weekend.  If that is that case, would that not indicate that Domitian is not a viable organization?  All that said, this office is as disappointed as the rest of you.  As I have indicated to Mike Marvin, I am committed to seeing DOMI through to full Chapter status.  I am willing to entertain any possible solutions that do not violate the C&BL either specifically, or in intent.  The best possible solution is to have a Faculty/Honorary member initiate with them.

WGAA Report

1. 58th Annual Convention Planning
· Amber Ford is currently heading the effort to publish the Information Packets.  Our deadline to get it to the printer is 12/15.

· Our next conference call is next Tuesday.  At this point all scheduling, and fees will be finalized.  

· Amber Ford has been assigned the task of managing the Information Packets to be distributed early January.  Deadline to go to the printer is December 15th.  

2. 59th Annual Convention Planning:  Lori Beth and I are set to go on our trip to Denver to do research for the 2006 convention.  Our plane tickets have been purchased, and LB has consistently updated me on the progress of planning that trip.  The trip is scheduled for January 14-16.
3. Alumni Outreach

a.   Alumni Association Expansion

Banking Considerations:  I forwarded the information about using a savings account to the Alumni Association Board members who requested it.  I have heard little response.   

Apollodorus:  I have received the By-Laws drawn up by the Apollodorus Alumni Association.  I’m currently reading over them to see if I can offer any suggestions, but so far they look really good.

They have already drafted a petition to be recognized as an association, and are still making progress on collecting the necessary funds.    Apollodorus Chapter is having a Founders Day Event in February, and the hope is that it will be the final push to getting everything in place.  

Seshait:  RD3 Shawn Vann is still working hard to get the Seshait AA started back up.  


Imhotep:  I haven’t heard from Duke since our initial contact.

b.   Regional Development

Metro Liason Plan is coming together slowly but surely.  I have spoken with RD4 and RD7 about metro development in their regions.

Region 4:  

· Mara and I outlined that we would be focusing on Chicago, Ann Arbor/Detroit & Cincinnati.  

· We are also considering St Louis as a possibility but are waiting to look at the new online database to determine whether it’s viable.   

· Elizabeth Laske from Anthemios has accepted the position of Metro Liaison for the Chicago land Area

· Region 7

· Scott and I discussed his region and are looking to focus on Seattle and Portland

· Kurt Johansen from Anthemios has accepted the position of Metro Liaison for the Seattle Area.

Washington DC Happy Hour events continue.  Also, a snow tubing event is planned for February

4.    Alumni Projects

a.   Alumni Association Establishment Fee - Reimbursement P&P was approved at the last meeting.  I have yet to send it to the alumni association members.  I will do it this month.  Sorry.  

b.   Computer Related Projects
· National Database work is coming to an end.  Anchor Wave has requested the disc containing our database excel file so they can import it into the new software.  We will have until January 1, 2005 to make all adjustments without incurring any additional charges.  

· The trip to Tucson was successful.  It definitely helped to tinker with the program one-on-one.  

· Anchor Wave has sent the final invoice to the WGE, and I have instructed them to send an email to the WGA to verify that it is in the mail.
WGS Report

1. Minutes will be completed by January's conference call.  

2. The Archi is out on the streets – the Editor did an awesome job!  One minor faux pas that I'm not even sure we want to address (I'll consider running a retraction): Fay Jones was not a Brother.  I already sent the Editor a message, but we haven't discussed it any further.

3. Alumni Dues reminders were sent.  The WGAA was included on this mailing so that she could see the final product. Please let me know when this has arrived.

4. Database updates are still daily occurrences, but have made progress to get the file to Anchor Wave for online work...just a slight delay due to problems with the ftp site.  Shouldn't be long now.

5. The EA and this office are preparing for the next round of APX Medal nominations in the spring.  We'll be updating the accredited program database next month and will send letters by January 31.

6. This office delivered the WGE's check for our postage due account to the local PO - they're still returning many of the actual items to us, rather than just photocopies with address updates, but they appear to only be charging us the $.70 per item as requested by our revised imprint.

7. This office will check the WGE’s report to verify if he received the Cal Poly for Daedalus active dues check.  The $70 check for one alumni's dues should have been in there as well.

8. The Master Directory is current as of 12/1 and the webmaster will upload to the site by this weekend.

9. Nothing new to report on the website, except that every chapter and colony (save for NICO and SENE) are now indicated by their cadency mark.  We never received images from the Knowlton dedication.  I can follow up on that if anyone feels particularly interested in seeing them on the site.

10. 57th Convention President has begun work on the convention minutes, so those should be ready in the next few weeks.  She indicated she begun work on them several weeks ago, but had to set them aside. I have asked her to keep me apprised of her progress.

11. I continue to work with Ken Jernigan on putting together the graduation package.  I sent him the design for the stole and he indicated embroidery would be expensive, so I mentioned that we'd be willing to silk screen.  He also sent the latest rendition of the medallion, but the coppery finish is unacceptable.  We asked for a pewter, or antique silver finish, but I told him I'd get back to him after this meeting so that I would also have the WGA’s comments available.  I told him we'll ultimately be looking for a package containing honor cords, stole and/or medallion for roughly $20-$40.

12. Regional news for Shani's coffers: the XENO AA is having a special meeting this Saturday.  It's a Ritual planning session to plan for CLEI's next initiation, being held here in DFW in mid-January.

13. Having received nothing new from the META AA President regarding META colony issues since my last message to them, I presume everything is going well.  I look forward to further info in RD2's report.  

14. This office has asked the VITR WA to compile an "initiation file" for us containing all of the documents they use to organize their initiation schedules/events.  What they have on their website was very helpful to me in their planning for DOMI, and I believe this info would also help other chapters.  BTW, I spoke with her yesterday regarding the DOMI situation and (per the WGA's request) invited VITR and DOMI to join this meeting at the appointed time.  The Colony president will contact either the WGA or WGS today to let us know if any faculty will be joining the colony for initiation this weekend.

15. With the potential influx of new chapters, we seriously need to get to work on the Ritual so that when new chapters are installed, they receive not only their charter, certificates and badges but they also receive a bound copy of Ritual, sign in book, gavel, etc. - everything necessary to run as a chapter.

16. I've had absolutely no time to devote to several APX projects on the boards, including the P&P manual, APX video/DVD, Colonization P&P updates, Ritual review, etc.

MISC: see ND's report for other regional updates.  I am happy to discuss further information about our current colonies if you like - they are each in various stages of completion on their requirements.  See ED's report for additional information on current colony sites, as well as 2005 expansion goals and action plans.  

 

WGE Report 

1. Checking Account Balance & Investment (Liquidity)

The Fraternity’s checking account balances as of 11-30-04 is $92,084.57.  Our Merrill Lynch investment account was closed on 8-31-04 and the proceeds were forwarded to the WGE and have been deposited in the checking account.  The amount we “owe to the investment account is $66,640.44.  

Major Changes in Cash Balance, Position or Investment Value since last report

Major cash expenditures during the month were as follows:


ARCHI Production


$10,515


Burr Patterson



  $1,213


All other expenses


  $1,565

Total expenses paid this fiscal year total $42,080.

2.   Accounts Receivable Update

Major cash receipts during the previous month were actives’ dues and pledge fees totaling $7,063.  We also received our APX Foundation Grant for FY 2004 programs totaling $2,149.  This total was less than requested but more than we expected.  The Foundation reduced the originally requested amount by $2,500, which was the amount for the 2004 Convention professional program.  The Foundation felt that the professional program at Convention (David Stollman) was not universally professional but rather focused on fraternal issues, so the Foundation opted not to reimburse the Fraternity for this expense. Total cash receipts this fiscal year to date are $16,038.  A year to date actual v. budget income statement covering the period July 1 to November 30, 2004 is attached.

3.   Chapter Reporting

· As of November 30, 2004, we have 14 active chapters.  Six chapters (ANDR, ANTH, IMHO, PYTH, SATY, VITR) are up to date with their monthly membership reports and are fully paid up through November. Details of chapters reporting and dues are shown in the attached file.  

· IKTI is paying dues this year, which is encouraging.  Their past due amounts are still in question and have yet to be acknowledged by the chapter.  
· RHOE finished last year with a significant balance due and has not submitted a report or dues payment this year.  The WGE spoke with Matt Kreiger, RHOE WA, last month and RHOE is confident they will fully pay their past due amounts and all current dues.  They are actively raising funds by cleaning the UK stadium and basketball arena after games.  
· Nicon was installed without paying installation fees or initiation fees and owes a significant sum to start out the year.  They have promised to start filing E-2 forms and paying their dues, but this office has still not seen anything.  This office suggests this has become a significant problem that requires our action, as we hope they do not intend to arrive at Convention having not paid anything and expect to seat a delegate.
4.   Projects Update

· The Fraternity’s US Tax Return was due on November 15, 2004.  Our taxes were completed and filed on November 14, 2004.  A copy is attached for your records.

· No progress has been made on writing a P&P for the automatic payment of our Fraternity Visa card.

· No progress has been made regarding a liability umbrella policy for the Fraternity, especially as it pertains to corporate risk management.

Grand Advisor Report

No report
Expansion Director’s Report

Nothing new to report.
National Director’s Report

Region 1:  VITR is creating a great professional presence on campus.  They have been working hard with both SENE and DOMI for pledging, petitions, etc.  SENE is working on their petition for a hopeful initiation the weekend of February 25-26.  DOMI is facing initiation issues, as evidenced by the first portion of this meeting.  They visited VITR this past weekend for a football game.

Region 2:  DC Happy Hours are going quite well, as are communications with Metagenes Colony.

Region 3:  no report.

Region 4:  very short report.  One concern of note: Anthemios Chapter appears very lethargic.

Region 5:  no report.
Region 6:  The RD has not been able to make contact with RHOE this month.  She has emailed and called with no luck.  As of last month’s report, they had 14 pledges.  They had planned a portfolio review and a Thanksgiving feast.  PYTH held a portfolio workshop that went very well.

RD needs any new contact information on RHOE and also plans to visit them.  RD would also like a contact list to assist RHOE with plans for a newly established Alumni Association.  (WGS will send)
Region 7:  RD met with 3 individuals from MSU.  They seem to have a strong foundation to build on now.  RD is hoping to have a contact roster of interested parties at MSU by December 3.  They also set the date of February 15 as a date to submit a colony petition.  RD would like a list of alumni in the area (WGS will send this list).
Region 8:  No formal report from RD but this office spoke with him regarding AMEN colony.  The group appears to be extremely divided and cannot agree on one meeting time.  As a result, they have two different meetings each week, with the Executive Board attending both.  They have not met all together since their pledge ceremony.  They are supposed to have taken several tests by now and have taken none.  RD is concerned with division and the disunity of the colony and is open to any and all suggestions to assist them in their quest for chapter status.
Development Director Report

1.   Convention Corporate Sponsorship

This office has forwarded a draft version of a tiered sponsorship system with a list of benefits to the WGAA.  Tiers: Bronze=$250, Silver=$500, Gold=$1000.   WGAA indicated that LoriBeth and she would be working with me on developing this, but need more information as to this office’s role on the project.  This office hopes this project can get completed and issued with cover letter by the first week of January.

 2.   APX Foundation

This office sent the Foundation Board members a message reminding them to provide me with bios and photos, so that we have something to distribute when talking to potential prospects (these could also be uploaded to the website).  DD will send two other reminders to Brother Ertl (recreating his list of past donors), and to Chuck Nickel to forward the other literature the Foundation has on hand for use when talking with potential donors.  DD may be having lunch with John Filip tomorrow when he comes to town.

  
B. Old Business

None
C. New Business

Lengthy discussion regarding concerns with Nicon Chapter’s financial debt to the Fraternity.  WGA wants to know if the RD is actively addressing the situation.  National Director will contact the RD within the next day and explain that the Fraternity needs this situation resolved within the next 45 days.
 D.   Suggestions for the Betterment of the Fraternity


None

Motion made and duly seconded to adjourn, 10:02PM CST. Passes unanimously.

I do attest and affirm that the above text is an accurate record of the proceedings of the teleconference of the Grand Council of Alpha Rho Chi Professional Architecture Fraternity, held Thursday, December 2, 2004.

Respectfully submitted this 1st day of January, 2005:

Vicki J. Horton

Vicki J. Horton, WGS
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