
Grand Council teleconference


November 9, 2005


Attendees: Gregory Pelley, WGA; Laura Schmidt, WGAA; Vicki Horton, WGS; Frank Kitchel, WGE; Scott Swanson, ND.  Excused: J. Scott MacKay, GA; Chooch Pickard, ED; Nicole Dress, DD.  
Called to Order – Wednesday, November 9, 2005 at 8:00PM (CST).

WGA requests approval of minutes from February, March, April, June and July, 2005.  WGS apologizes and indicates only February, March, April and June are available for approval at this time.  WGS requests additional time to complete July minutes.  Motion is made and duly seconded to approve minutes from February, March, April and June.  Motion passes.  Motion is made and duly seconded to defer reading and approval of July minutes until December conference call.  Motion passes.  WGS will request the national webmaster post minutes from February, March, April and June on the national website as soon as possible.
A.  Officer Reports


WGA Report

1. So Whitten Award Plaques are complete.  There are two traveling plaques.  This will give each winning chapter a display time of approximately two years.  For example the winner at the next Convention (2006) will be able to display the plaque through January 2008.  Award Programs Services in Des Moines produced the plaques.  They are a black lacquered base with brushed silver plates.  There is an image of So Whitten imprinted on the title portion, with the winning chapter nameplates below.  I will be shipping them to Vitruvius (2004) and Andronicus (2005) by the end of the week.  A Policy/Procedure document is in the works.

2. We have received 19 registrations for the Leadership Conference.  The Committee will meet next week to finalize plans and specifications.

3. Depending on time, I plan to have draft Risk Management policies ready for the Conference.

4. Erin Froschheiser and I are scheduling a weekend to visit Rhoecus.  I will keep you all updated if anything happens.

5. I have not seen, and would again like to request that all Colonies establish a calendar/plan for completion of their petitions for affiliation.  We also need to determine how best to assist the Hadrian colony with their completion, as they are now scattered around the country.  As soon as we can locate them, I’d like APX to provide as much Pledge Education as possible.  (It is my understanding that PE is primarily what they lack in terms of completion.)  
WGAA Report
ALUMNI PROGRAMS
Alumni Association Quarterly Report

2 weeks ago, I sent out the latest AAQR.  I felt it was important to reiterate the lessons learned from Rick Barnes regarding Risk Management.  I copied everyone on the email, but let me know if you didn’t receive it and I’ll send it again.  I’d like to post it on the website as well.  

Alumni Dues Invoices
We must absolutely take advantage of our new online credit card payments for the upcoming dues invoice.  We also must compile the appropriate information for automatic deduction.  With this new information, I anticipate that the 2006 dues invoice will need to be more than one page.

2005 Alumni Dues

If I am to believe what I see on the online database, we have 225 alumni paying dues this year (including married couples).  So far we’ve totaled $11,990 in Dues Alone.  (This does not include any of the Leadership Conference or other Donations). I believe this may be a record.  

It appears as though we had 21 pay since the beginning of October, which means that our Dues Reminders were a success.  
Potential Rhoecus Alumni Association
I have been in discussions with Jenny Haworth regarding the potential Rhoecus AA.  She seems to be handling it pretty well on her own, and has a pretty good understanding of what’s involved.

Potential Cleisthenes Alumni Association
I have sent files to their leader but have not heard back.  I’ll follow up this week. 

Napa Valley Alumni Retreat

Brother Swanson and I discussed the potential for this event and are on the same page about what this should be.  This would be an event that we plan to give alumni and their spouses the opportunity to come together enjoy each other’s company.  No fraternally exclusive events are planned, but no one is asking them to refrain from talking about it.  The event would self sustaining, cost-wise, but considering our target attendee, a higher cost for attending is acceptable.  As Scott said, we are tailoring this event toward people who are through with the days of cramming into a hotel room to save money.  I have contacted the CVB and have received promotional material from them.  Scott has also sent Tourist Brochures to me.  I announced this idea to the alumni leaders in the AAQR that was submitted 2 weeks ago.  I only received 1 response but she said that she would be interested in doing this with her husband. 
59th National Convention Planning

The Planning committee had their conference call last night 11/8/05.  

Convention Budget
 In order to get provide all suggested programs, we will need to raise $2400 in sponsorships.
The final Early Bird Fee:  $140-full; $55-banquet; $28-Spouse/Children

The final Regular Fee:  $161-full; $63-Banquet; $32-Spouse/Children

There will be an additional $10 charge for onsite registration.
Registration Deadlines:

Early Bird Deadline: 2/17/06

Deadline to register by mail:  3/10/06

We will have online registration available.  
Keynote Speaker:  Nancy Collins

Ms. Collins will be attending the entire convention and is interested in possible membership.  Frank is currently helping her book airline tickets for the convention, with the help of Aaron Feldman Grosse.  In lieu of paying a an honorarium, we will cover her accommodations.  Once the total cost is established, I will petition the Foundation for possible sponsorship.

Logo Competition

The logo competition is complete.  I have submitted all the information to our webmaster to make the winner’s announcement and also to honor and thank our judges.  

Convention Sponsors

We have submitted sponsorship requests to 11 companies.  I am happy to report that a company suggested by Brother Swilling has offered a $500 sponsorship.    

2007 Memphis Convention

The fraternity has purchased Plane Tickets for the Convention Director and I to travel to Memphis the first weekend of December to do reconnaissance for the 2007 convention.  

ONLINE PROJECTS
National Database v2 is up and running.  I must say that it is everything we wanted and more.  We are still working on getting the PDF file for the master directory to work correctly.  I will update when I have more information.
Secure Server/Form Tracking Program

I’ve asked Ryan Rosen to develop a convention registration online form to test this out.  

WGS Report

1. Began answering 400+ APX-related emails 
2. Traveled to Houston to administer Colony Installation/Pledge Ceremony for Xenocles Colony
3. Met briefly with RD5 before her move to Fayetteville    
4. Updated national database with several new initiates (old forms, I believe)
Still To do (November and/or December)
1. Answer/file (at last count) 336 APX-related emails 
2. Work with ND to further refine NPECD position 
3. Send 58th National Convention minutes to those not in attendance at LC 
4. Encourage work on the redesign of national website 
5. Test upgrades to the national database 
6. Check with vendor on progress of additional graduation regalia 
7. Coordinate mailing of Alumni Dues notices 
8. Create and mail 2006 APX Medal letter to universities 
WGE Report

There is no formal report for the record.  However, I have distributed to the Council the monthly financial statements for your review.  Also, earlier this week, I completed and filed our Federal Tax Return which is due November 15.  This file was also sent to each of the Council members.  If you have any questions, please forward them to me.

Expansion Director’s Report 

Expansion interest is still slow.  
I’ve been working with Imhotep on the Robert Ivy Honorary Membership nomination.  If successful, this would be a great opportunity for the Fraternity to get an article in Record, which would really help expansion.  There is great potential for future Master Architect consideration, too.  

I’ve recently been contacted by a student at Ball State University.  I’ve sent him the colonization process and hope to hear back from him this week.

Still on my list to do this semester is contact Professor Omer Akin at Carnegie Mellon.  He contributed to the Archi last year.

Here’s an updated list of where we are currently:

Colonies:
Hadrian, Tulane University, New Orleans, LA

Amenophis, California College of the Arts, San Francisco

Karpion, Miami University, Oxford Ohio

Xenocles, University of Texas, Arlington, TX

Other Leads:
University of Oregon, Eugene, Oregon - Brother Robert Cooley

Demetrios, The University of Ohio, Columbus, Ohio - Brother Eric Gilbey

Ball State University, Muncie, IN - Chris Gerrity
Development Director Report

Excused, no report
  
B.
Old Business
None

C.
New Business
None

D.  Suggestions for the Betterment of the Fraternity
None  

Motion made and duly seconded to adjourn, 9:15PM CST. Passes unanimously.

I do attest and affirm that the above text is an accurate record of the proceedings of the teleconference of the Grand Council of Alpha Rho Chi Professional Architecture Fraternity, held Wednesday, November 9, 2005.

Respectfully submitted this 6th day of March, 2006:

Vicki J. Horton

Vicki J. Horton, WGS
