
Grand Council teleconference


January 18, 2006

Attendees: Gregory Pelley, WGA; Laura Schmidt, WGAA; Vicki Horton, WGS; Frank Kitchel, WGE; Scott MacKay, GA; Scott Swanson, ND; Chooch Pickard, ED; Nicole Dress, DD; Carlos Machado, Cleisthenes Chapter; James Williams, Xenocles Alumni Association
Called to Order – Wednesday, January 18 2006 at 8:03PM (CST).

WGA requests approval of minutes from July, November and December, 2005.  WGS requests additional time to complete these minutes.  Motion is made and duly seconded to defer reading and approval of these minutes until February conference call.  Motion passes.  
WGA requests a change in order of business, as we have guests joining us for this meeting, for the specific task of providing information on a petition for affiliation from the Xenocles Colony.  Motion is made and duly seconded to defer Officer and Director Reports, and Old Business, until the Council has taken up the new business of the Xenocles petition.  Motion passes.
A. New Business

1. The Grand Council is in receipt of a petition for affiliation as a chapter of Alpha Rho Chi Fraternity from the Xenocles Colony.  The Council is in agreement that all appears to be in order with the petition, save for documentation outlining the Colony’s completion of their pledge education program, and notes that their professional program has been carefully planned, but has not actually taken place at this time.  WGA requests updates from the co-Pledge Trainers, Carlos Machado and James Williams.  A lengthy discussion ensues, during which time the pledge trainers indicate that they can say with confidence that only 7-8 pledges have made significant progress in the area of pledge education.  WGA asks the pledge trainers if they feel this situation can be remedied in time for a pre-convention initiation, as has been suggested by the Colony.  Neither brother can say with certainty that the other 6-7 pledges will be able to complete the pledge education program in such a short period of time.  Several Council members express concern at this news and feel it is in the best interest of the Colony and the Fraternity to table the matter until such time as the Colony’s pledge trainers can say with confidence that all of the Colony members have successfully completed the education program.  

Motion is made and duly seconded to table the petition of the Xenocles Colony until such time as the Colony’s pledge trainers notify the Council of the Colony’s successful completion of the Fraternity’s pledge education program.  Motion passes unanimously.  

As this will undoubtedly lead to a post-convention installation, the WGA will notify the Colony of the Council’s decision to table their petition and explain our position and expectations.  If necessary, the WGS will follow up with a visit to the Colony at their next regularly scheduled meeting.  The WGA indicates the Colony will not need to submit another petition, as the pledge trainers need only provide evidence that the Colony has completed the pledge education program.  At this time, the Council is confident that the Colony will complete the requirements before convention, at which time the WGA expects to present the petition for voting directly by the convention delegates.
Secretary’s note: the WGA thanks Brothers Carlos Machado and James Williams for attending the meeting and providing the Council with a complete update, and the pledge trainers are excused from the remainder of the meeting.

2. WGAA requests approval for database user authority for the new Daedalus Alumni Association Secretary, Andrew McClain.  Lauren Petersen is no longer their Secretary.  Hearing no objections, WGS will make the necessary changes to allow access.
3. WGA will check his schedule for a possible visit to Hadrian in the next few weeks and send an email message to the Colony to verify their availability.

B. Officer Reports
WGA Report

1. I have heard no response from any Hadrian Colonist as to the letter emailed out last week.  This is likely no cause for alarm.
2. The trip to Karpion/Rabirius has been postponed until February.
3. The trip to Rhoecus is still scheduled for the 22nd of January (this Sunday).  The goal is to work with the chapter in establishing their goals and schedule for the next semester/year.

4. Motions to amend the Constitution and By-laws at this Convention are due Friday the 20th.  I will be sending them out on Monday the 23rd per the 60-day notice requirement.
5. I have had two computer crashes in the month of December.  While most of the data has been recovered, past (saved) email, however is lost.  If someone is awaiting a particular response, please re-send message.  

6. We are beginning to organize for the Leadership Conference.  Tentatively, the first conference call will be Feb 1.  We are considering expanding the conference to two days (in Thursday, out Sunday with Friday-Saturday engaged in leadership education.)  We intend to have a firm date and tentative program by Convention.  I also hold the possibility of pre-registration (non-binding) available at Convention.
7. I need Council’s input for the convention report by the end of February.  Bullet points are fine.
8. Thus far, have received only three motions to amend the Constitution or Bylaws.
WGAA Report
Alumni Associations

Daedalus Alumni Association

I attended the Daedalus Alumni Association Annual Business Meeting on 1/14, in San Juan Capistrano, Ca.  It was great to see everyone, and watch them uphold their by-laws as they handled their business.  See the RD8 summary for more info.  

Andronicus Alumni Association

They held their first By-Laws Committee Meeting on 1/17 to discuss the inherited set of By-Laws.  Their goal is to completely revise these to fit the board as it currently stands.  A great effort is being taken to make the document simple and flexible, while being firm on certain topics.  The changes will not take effect until August, but it’s good to see them taking such a proactive approach.

Hadrian Update
I met with Jeff Walker shortly before he left for Tulane.  We reviewed the entire petition, and he agreed with all of the suggested changes.  I plan to contact him during the weekend to see if he had a chance to review this with the other colonists.  Upon looking at their roster, it seems as though they may have trouble maintaining a list of 10 colonists.  I would suggest that AJ, or another brother contact them to discuss this matter.  
Convention:

The Convention Info packets were uploaded last night.  As soon as the website is back to normal, everyone should be able to download them.  Rick Jenkins was having a tough time using the new software to do an online convention payment, so I’ve asked Mike Schmidt at Anchorwave to create a form for us.  He has agreed, and will tackle this over the weekend.

The Committee is currently in the process of selecting the Banquet menu, and assigning on-site and pre-convention duties to each board member. (ie. Who is in charge of name-tags, etc.) 

National Website/Database/Job Board

We’ve been having frequent server problems lately.  It seems as though as soon as we get one thing fixed, something else happens.  I’ve been speaking to Anchorwave almost daily, and they are working on it.  I’ll keep you all posted.

WGS Report

Operations:
This is still the category in which I need to do the most work 

Completed since last meeting:

1. Database is current as of 1/15

2. Master Directory is now available online within the database program.  Working with Anchorwave to format similar to current pdf file so as to avoid confusion

3. Sent message to ND to have RD’s remind chapters/AA’s about credentials requirements (incorporation, dues, etc.) to ensure they have any outstanding issues taken care of long before convention.  Also requested they send new rosters and E-1’s to WGE/WGS as soon as possible so that we can reconcile these rosters with the database.  I assure you, we’re still missing numerous actives (and new graduates).

To Do:

1. Grand Council meeting minutes!

2. Send 58th National Convention minutes to those not in attendance at Leadership Conference

3. Reply or file 300+ emails

4. Website updates (online payment forms, general format updates, etc.)

5. Add NAAB universities to database for APX Medal letter mailing

6. Send APX Medal letters to universities

7. WGS P&P documents

8. Check with Burr Patterson on additional graduation regalia items

9. Send most current database to printer for alumni dues invoice

10. Visit a chapter or two

Publications:

1. APX Letter went to the post office on the 9th and should be in your mailboxes soon. 

2. Ritual Committee Chair indicates they will likely recommend to the convention that the Grand Council print the 2006 edition of the Ritual for all chapters.  They found no significant changes are necessary prior to going to press (other than grammatical and spelling errors).  We will need to budget for this accordingly.

3. Forwarded a digital copy of Ritual to Nicon’s WA per the RD’s request.

4. Archi Pledge will also need a few changes this year, as we may see a couple of new names to the Chapter pages.

Looking ahead (admittedly, way ahead in some cases):

1. still awaiting final chapter petitions from Hadrian, Xenocles, and possibly Amenophis (I don’t expect Karpion just yet)

2. locate, or review the need for, an Executive Assistant

3. will need to relocate the PO Box for national mail in June to best suit the next WGS

4. would still like to put together a Ritual box for new chapters

WGE Report

No significant changes have occurred to affect our financial standing.  I have sent each of you the latest financial reports.  If you have specific questions, please let me know.  Several chapters continue to concern this office, as they are carrying significant balances, or they are not reporting as they have in the past.  As examples: Metagenes has not submitted any reports or dues since October.  Anthemios, which has historically been on time with all reports and dues, suddenly is carrying a $500+ balance and has not submitted reports for December or January.  Domitian is generally on top of things, yet has not submitted a December or January report, or dues.  The same can be said for Senenmut.  Rhoecus and Nicon continue to carry large balances and have not submitted any reports for quite some time.
GA Report

None

National Director’s Report
Region 1: no report

Region 2: no report

Region 3: Hadrian installation date is still up in the air.  Seshait is asking about the timing of Hadrian’s chapter petition submittal and when they could possibly be installed, as they are hoping to initiate them at the same time as their next pledge class, the weekend prior to convention. Nicon has made the updates to their by-laws as suggested at the chapter maintenance meeting.

Region 4: Iktinos initiated 8 pledges during the last weekend and now has 20 actives, a nice high for them. Rabirius is worried about growth, with only 1 candidate for membership.  They are trying to focus on recruiting and expanding the Rush process. There are still a few issues with alumni trying to take over the process. I’ve been unable to get an update on their status with the faculty.

Region 5: no report

Region 6: Pytheos will be holding Initiation this weekend for four Pledges. A few Pytheos Alumni members will assist with Initiation. Rhoecus Chapter does not start their spring semester until the 20th of this January. Greg Pelley, alumnus Matt Krieger, and myself will be meeting with the Chapter 1/22 to devise a game plan to help them stay on track with dues, event planning, etc.

Region 8: Satyros has 5 new members and has started some initial research for Leadership Conference, such as possible hotels and activities. I need to ensure they are coordinating their efforts and communicating with GC on a regular basis. Amenophis has not responded to recent inquiries but RD8 and ND will combine efforts to get an update.

National Director: Asked the RD’s to:

1. Keep their eyes on the national database, as there are changes being made regularly. 
2. Have their chapters/associations write their reports for convention
3. Remind chapters/associations that motions for convention are due by 20th of January. These advance deadlines pertain to By-law and Ritual changes. Motions can be submitted on the floor, those requiring advance warning won’t have action taken. 
4. Remind chapters/associations that nominations for open positions, including GC and convention president, are open. 
5. Continue to send their Rush materials in order to present them on the national web site.
6. Keep working on regional gatherings and send the ND any questions/comments that can be used in the next round of RD questions. 
7. Early warning that we are working on a Colony Director’s Handbook, AJ heading the project. It will deal with day-to-day operations and might include a section to help Pledge Trainers get started.

Expansion Director’s Report 

1. We have received letters of interest from students at University of Massachusetts and University of Maryland.  I have sent information about forming a colony, but with school returning for the spring semester, I expect we may hear more from them soon.

2. As info, I will be traveling with Robert Ivey to Venice in September.

Development Director Report

1. Need to follow up with WGAA on corporate sponsorship plans for convention.  Also would like to follow up with WGAA on the meeting I had with Xenocles alumnus, Randy Gideon, regarding corporate sponsorship of events in general.  Brother Gideon explained that it has been his experience that corporate sponsorship will yield far greater dividends than internal gift programs.  I will follow up with Randy in an effort to maintain his interest level.

2. I am currently working on a campaign for Vitruvius Chapter and plan to complete my work on that by convention.

3. I have still received no word from the Alpha Rho Chi Foundation.

  
C.
Old Business
None

D.  Suggestions for the Betterment of the Fraternity
The next conference call is scheduled for February 15, 2006.  Please advise the WGA of any scheduling conflicts as soon as possible.
Motion made and duly seconded to adjourn, 9:40PM CST. Passes unanimously.

I do attest and affirm that the above text is an accurate record of the proceedings of the teleconference of the Grand Council of Alpha Rho Chi Professional Architecture Fraternity, held Wednesday, January 18, 2006.

Respectfully submitted this 7th day of March, 2006:
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Vicki J. Horton, WGS
