
Grand Council teleconference


February 14, 2006

Attendees: Gregory Pelley, WGA; Laura Schmidt, WGAA; Vicki Horton, WGS; Frank Kitchel, WGE; Scott MacKay, GA; Scott Swanson, ND; Chooch Pickard, ED.  Excused: Nicole Dress, DD.  
Called to Order – Tuesday, February 14, 2006 at 8:02PM (CST).

WGA requests approval of minutes from July, September, November, December 2005 and January 2006.  WGS apologizes for the delay, but requests additional time to complete these minutes.  Motion is made and duly seconded to defer reading and approval of these minutes until February conference call.  Motion passes.  
A.  Officer Reports


WGA Report

1. Motions to the Convention requiring 60-day notice were mailed on 23 January 2006.  They were also posted online that week.  I have received no comment or questions on the motions.

2. Official Notices and Credentials were mailed out on the 10 February 2006.  Ted Ertl informed me that there was an error on the official notice, which announces the start of business on Friday the 23rd of March.  Friday is the 24th of March.  I have no plan to issue a revised/corrected notice.

3. I will be traveling to Ohio for a visit to the Karpion Colony and Rabirius on Feb 25.

4. I have been invited, and will attend, to the Pytheos Founder’s Day banquet in Omaha on April 8.

5. Matt Krieger (RHOE AA), Erin Froschiser (RD6), and I met with members of the Rhoecus Chapter on Sunday, Jan 22.  There were 4 Rhoecus brothers in attendance.  Here are the bullet points:

· Kaley Moe has resigned as co-WA, and from the Chapter.  Amy Schilligo remains as WA, at least for now.  Throughout this process, their officers have been in an equal disorganization and upheaval.  At their last election (last Spring) several were elected into jobs they didn't really want, and since then they and others have dropped out.  So, a special election has been scheduled for Feb. 7.  The intent is to allow those who were elected last spring and want to keep their jobs may do so, whatever is left open will be filled during the special election.  It is hoped that this will get them re-organized from the officer/board point of view. 

· Current membership is at approximately 12, with 3 to 5 pledges.  These numbers are approximate since they have not been organized enough to determine who is committed and who is hanging out.  I anticipate this will become clearer in the next two weeks. 

· They have been meeting weekly (save for the Winter break) since we last met in November.  They have done a great job brainstorming ideas for activities, what they want to get done, etc.  They are very realistic - and are not trying to take on too much. 

· We did a scheduling exercise for the semester.  Their goals are:  to establish the habit of reporting as required (MMR's on the 10th of the month, etc.), conduct pledge education and initiate of their pledges on March 10, and to produce a juried publication for the School of Architecture.  They are also hoping to continue the "Derby Days" tradition.  Primarily, they are looking to get themselves re-organized and work on PR within their School. 

· We also completed a sample budgeting process with them.  I emphasized that it is important that both scheduling and budgeting be done with the participation of the entire chapter, as it is much easier to get 'buy-in' on dues payments when everyone participates in the process. 

· I also emphasized that they need to get into the habit of regular reporting (MMR's due the 10th of the month.)  I emphasized that I would like to see them get that habit established much more than stressing out about the debt.  (I think that people who are in debt tend to freeze up over it... and fail to do what is necessary to work keep "current" while they work on the debt.) I did not, however, promise that their debt would be written off.  I most certainly wouldn't entertain that thought until I was confident in their demonstrated ability/willingness to be regular and methodical about their reporting and paying.  

· They have scheduled a Ritual for (I think) early March.  There is some issue with this as they have lost their Ritual equipment due to a miscommunication with the School.  They also want to reduce the time it takes to initiate new members – cutting down on informal work.

· They have asked me to return in April for another work session – probably aiding them in planning rush for the fall term.

· My general sense is that they are trying to re-build this organization, and are appreciative of efforts to support them.  I think they need to work the system and their resources more than they do – being more proactive about getting help.

6. I am not sure where the Rhoecus Alumni Association stands in their re-organization.  There was some initial support, but also a lot of silence.  I am pushing Jenny and Matt to complete their petition prior to Convention, to not worry that there isn’t a groundswell of alumni, and to continue to support the Chapter in their endeavors.

7. Please send me your bullet points for the GC report to Convention.  I’ll compile and write out a draft prior to our next call.  Therefore, I’ll need those points on or before March 1.
WGAA Report
I only have a message received 2/14 with an attachment of 59th convention attendees.  The message stated the actual report would be tardy.  Laura, did you ever send this?  If so, it must have been during the time my DSL connection was down.
WGS Report

Operations:
Completed since last meeting:

1. Replied (or appropriately filed) 300+ emails, though cache is building quickly again

2. Database is current as of 2/06, but most chapter rosters are very inaccurate. Sent message to all chapters and AA’s directly requesting, at the very least, new E-Board name and contact information.  In reconciling the rosters I’ve received thus far with the database, easily half of every E-Board isn’t even in the database.

3. Master Directory is now available online within the database program. I’d like to get with Anchorwave at some point in the future to revise the secondary dbase queries.

4. Sent message to RD’s (with ND on copy) to remind chapters/AA’s about seals being required on all official documents, including credentials.  

5. Custom Color took APX medal letters to PO on 2/9.  Frank, you will see a charge for ~ $65 for postage on the APX card, the production invoice is headed your way as well.

6. Visited HADR colony this past weekend.  It was a very successful trip.  I can provide details on tonight’s call if you like.

7. I also attended a conference call with RD1, the VITR WA and Stacilyn Pierce (VITR active) at their invitation.  It seems they were working through some internal strife having to do with one particular active and his apparently disdainful treatment of several alumni.  I believe they only needed a sounding board and I was happy to provide that for them.  I will advise as I hear additional updates on the situation, assuming they feel the need to update me on it.

Still on the To Do list:

1. Grand Council meeting minutes are still way behind!

2. Graduation regalia orders are beginning to arrive – we need to determine how we will best handle this process this year.  I would like to make this an online order process.

3. Send 58th National Convention minutes to those not in attendance at LC

4. Add NAAB universities to database for APX Medal letter mailing

5. WGS P&P documents

6. Check with Burr Patterson on additional graduation regalia items

7. Visit another chapter before end of Spring semester.

Publications:

1. In case you haven’t heard, Karen Marker had her baby!  Everyone’s doing well.

2. I have contacted Mike Martinjuk (VITR alum) to help with website updates (last minute posts, as well as potentially all new format).  He had expressed interest over the past couple of months in becoming more involved in APX, now that his career has settled a bit.  The original plan was to have him ease into the role of webmaster and seek the official appointment in the next fiscal year.  However, due to recent events with our official webmaster, and the schedule of our already overworked unofficial webmaster, I contacted Mike today to ask for his immediate help.  Will advise as we have further developments – otherwise, keep an eye on the website and let me know what you think.

3. Speaking of the APX Website, it has a new look.  Rick has added a new background and rearranged a few things, so take a look if you haven’t done so recently.  There is now a link to the online registration for convention, so I’m curious how that’s going.

4. I still have not received my copy of the APX Letter.   Anyone else?  If not, let me know and I will contact the printer to make sure there are no problems.

Looking ahead (admittedly, way ahead in some cases):

1. will be hosting Cleisthenes Chapter and RD5 on the 24th of this month – hope to hear news of XENO’s great progress on the pledge education program

2. still awaiting the final chapter petition from Hadrian (which promises to be really unique!), and possible addendums to the petition submitted in January by Xenocles

3. locate, or review the need for, an Executive Assistant

4. will need to relocate the PO Box for national mail in June to best suit the new WGS

5. would still like to put together a Ritual box for new chapters.
WGE Report

I have distributed to the Council the monthly financial statements for your review.  If you have any questions, please forward them to me.  In short, we have had no significant changes to our financial status since our last meeting and we appear to be working well within our stated budget. Several chapters continue to carry large active dues balances.  As I do every month, I have contacted each chapter directly via email regarding monthly membership reports, but ask that the Regional Directors follow up as necessary.
Please note that while I was in Mexico from Feb 3 thru 12, I received numerous alumni dues checks that have not been processed yet.  Also chapter reports and checks received after Feb 1 have not been processed. This will be done this weekend.

The credit card processing issue is not as bad as originally thought.  If you have specific questions, please let me know and I can fill you in.

Grand Advisor’s Report

No official report.  However, I am working on a project for sharing at the convention.  As I will be unable to attend convention, I will forward the finished project to the WGS for proper presentation.
National Director’s Report
Region 1
VITRUVIUS CHAPTER: Things are on the move.  Rush is slow, only a few rushes, and we're worried about our numbers.  I wonder what can be done to improve our rush month.  I was not present this past weekend, but it seems that there has been some serious commotion and quarrel.  It's something that's on a lot of brothers' minds, and alumni as well.  I want to discuss it with the Grand Council. 

Alumni ties are weak with the current actives.  I would love to plan future events so that we can get to know each other better.  I guess I'll be in touch with our Alumni Liaison.

RD 1: I have been talking to Tim about the problem that is occurring that is causing the quarrels within the chapter and now between the actives and the alumni.  I have talked with a few of the actives previously to help with the troubled brother and was not contacted again so I thought things were getting better.  But another problem has come up and the chapter as a whole is again dealing with it and again standing up to the detriment to the fraternity.  I believe they can handle what is going on  but the GC should be aware their mediation might be needed bc as a Vitr alumni I am a little too close to the situation to appear neutral no matter how I act. 

DOMITION CHAPTER: 

I have not been able to get a hold of Mike.  Not sure if they have a new WA… trying to contact others to find out… will add to this report tomorrow if I hear anything. 

SENEMUT CHAPTER:

We have a busy semester ahead of us. Right now our main goals are to create committees that actual work, Battle of the Bands, and preparing for Ritual.

Some events that we have scheduled or are planning on doing over the course of the semester are:

January 29th to February 2nd Campus Fundraiser- Magazine sale (benefits going toward the convention trip (Which we are proud to say we have 11 members going).

February 9th – Battle of the Bands- charity and fundraiser event – half of the proceeds go to the Allentown Association to help re-build and secure Buffalo. 

Our Rush week is going to start off with Battle of the Bands on that Thursday.

Fri.  Feb 10th:  Theme Party 

Sat.  Feb 11th:  Flag Football(day) & Snow Tubing @ Kissing Bridge(night)

Sun.  Feb 12th:  Tour of Bascilica & Informational Meeting

Mon.  Feb 13th:  Theme Party 

Tues. Feb 14th:  Chill/Game Night (maybe with a little V-day flare)

Wed.  Feb 15th:  Pasta Dinner/Bids go out

Thurs.Feb 16th:  Dodgeball/Pizza

Fri.  Feb 17th:  Pin-in/Niagara Falls

We are planning to do a fundraiser with Pizza Hut on February 16th.  We are currently organizing a discount card fundraiser with local and chain companies on it, such as, A.C. Moores. Initiation will be held on March 30-31st as long as everything goes according to plans. Our Ritual committee has a set budget and a list of props needed for the ceremony so we should be set to do our own.  We are also planning a formal banquet for our one year anniversary on May 5th at a hotel which still has to be determined.  Our publicity committee is having a banner made at this time.  A.C. Moores is providing us with Rush Shirts. Easter Weekend we are doing relay for life. These are our tentative plans for the semester.  RD1: The end of March seems too soon for their first initiation but I will be checking in with their schedule to make sure everything is lined up.  

Region 2

Metagenes - They have begun a website and are currently finalizing it.  They started rush and they plan to pin in new pledges this coming weekend.  They seem to have serious interest from about 10 people, so they hope to have a pledge class of around 6.
As far as their incorporation status, they are working on it this weekend when the main brother who was involved in that process is in town (he's currently away on an internship).  I should have an answer on the status next week.  This visiting brother was also last semester's WE so the current WA is going to find out from him about dues payments also, since GC tells me they did not submit for November and December.
Metagenes AA - All things still quiet there.
Regional events - A happy hour was held last month, but it was still a busy time for people so there were 5 brothers who attended.
Additional info

As for Metagenes officers, here is their new list: WA - Michelle Ringley, WAA - Steve Farrelly, WE - James Harte, WS - Kent McCullough, Clerk - Lexa Rio, Professional Chair - Nicki Ribadeneira, Social Chair - Shannon Follweiler, Fundraising - Stacey Corwin, Rush Chair - Steve Farrelly, Pledge Trainer - Michelle Ringley, Historian - Andrea Frick
I will have an updated roster soon so I can update the national database.

Region 3 – no report

Region 4 – no report

Region 5 – no report

Region 6 
Pytheos Chapter

All Actives participated in Initiating three new brothers.  It was the best weather in history for a Pytheos Initiation.   

The UNL College Architecture A-Week is February 27- March 3.  As part of the weeks activities, APX sponsors Basketbrawl, a 3 on 3 basketball tournament.  The week culminates with the Beaux Arts Ball.  They are busy promoting these events, getting supplies, and prizes.   They are planning for The Founders Day Banquet.  Selecting a location and making invitations for alumni and guests.  They are planning to watch “My Architect” at an Active’s house.  They will continue to work the Computer Help Desk on Thursday nights and sell donuts on Friday mornings.  They are also planning to sell candygrams for Valentine’s Day. They are also working on a webpage, gathering photos and information. Finally, they are considering initiating a new faculty member into APX as an honorary member.  ***It was discussed that there should be some standards for choosing a faculty member, as the last two who were initiated are no longer with the college. *** Any suggestions? 
Pytheos AA 

Four alums helped with Initiation.   
Rhoecus Chapter 

Greg, Matt, and I met with 4 Actives January 22nd.  We helped them plan for this semester and encouraged them to establish a budget.  I learned that Kaley Moe resigned as WA before holiday break and she is not interested in being Active anymore.  WA Amy Schiligo still wants to be involved, but is not a confident leader.  Consequently, they were considering having a re-election for exec members. They currently have 11 – 12 Actives and 3 – 6 students interested in being pledging.  They are planning to talk with the Dean of Architecture about funding for members to attend Convention.  All in all it was a good session.  It would have been better if more Actives would have been present, but those that were there are a good group and were appreciative of help from National. 
Rhoecus AA 

A letter has been sent to all alumni about the formation of an AA.  They haven’t received many responses, so they are possibly going to follow up with phone calls.   

Region 8

Daedalus WA:
"Our pledges are coming along and seem to know there stuff pretty well. I-weekend is coming up soon, three weeks from now at Andronicus.  Our 8 pledges are awesome and look to be a valuable 
addition to the chapter and fraternity.  
Big News: Vern Swansen art show is opening at Big Sky restaurant in Downtown San Luis Obispo on Thursday February 2nd at 6 pm.  The chapter has framed an additional 7 paintings, bringing us closer to our goal of being able to have larger Vern Shows in galleries and such.
The daedalus chapter is continuing to evaluate upcoming events for possible risk reduction measures.  We have recently redesigned some small elements of our pre-ritual I-weekend in order to make them safer.  The small changes eliminate unnecessary risk while maintaining the feel of the overall weekend.  At our white rose football game we stamped hands of those over 21 and kept alcohol behind a bar for the party night.  For I-weekend, lasting 2 days straight, this presents additional complications.  People have occasional beers, and we can't maintain a bar the entire time.  The chapter's attitude about the alcohol policy is changing however and underage drinking should be easier to enforce.  I believe that for I-weekend, we will be having the officers act as police officers.  This is an unfortunate role we must assume but easier than maintaining a bar for 48 hours.  With the chapter's increased acceptance of the alcohol policy, we don't see this as being too problematic assuming our alumni respect the chapter's decision.
Unfortunately, Andronicus is now having a retreat the same weekend as our I-weekend which is held at their house, which means they will be unable to attend.  They are generously offering their house without their attendance and this is greatly appreciated by the Daedalus Chapter." 
Daedalus AA Pres:
"Annual meeting held...new e board elected...daa to start holding meetings in conjunction with chapter retreat to facilitate better planning and communication...[image: image4.wmf] 

 


Upcoming events, i week, formal, professional program for interview and resume skills, retreat/meeting in August 
The current e board will be in office for 6 months, due to an agreement by those elected and a suspension of article 3 of the by-laws.."
Andronicus WA:
"New Officers Inducted 
EXECUTIVE BOARD:


Worthy Architect: Marissa Robles
Worthy Associate Architect: Christine Phung
Worthy Superintendent:  Diana Nelson
Worthy Estimator:  Margie Noonan
Worthy Clerk:  Debbie Chen


Executive board positions are elected yearly, at the end of the Fall Semester.
 
CHAIRS/OTHER POSITIONS:


Convention Delegate:  Marissa Robles
House Manager:  Christine Phung
Fundraising Chair:  Austin Murray 
Kitchen Steward:  Christina Baker
Philanthropy Chair:  Brooke Chandler
Pledge Educator:  Diana Nelson
Professional Chair:  Christine Noblejas
Rush Chair:  Debbie Chen
Scholarship Chair:  Jen Knop
Social Chair:  Christine Noblejas 
Library Manager: Peter Sbraccia
Woodshop Manager: Jen Knop
Image Chair: Krista Flascha
Historian: Michael Ward


Chairs are elected at the end of each semester, with the exception of Professional Chair and Convention Delegate, which are elected only at the end of the Fall Semester, and Rush Chair, which is elected at the conclusion of each Rush. 
This semester's rush began on January 9th and lasted until the 20th. Activities included a school BBQ, karaoke night, pizza and broomball, and a trip to see "Ashes and Snow" at Shigeru Ban's traveling exhibit in Santa Monica as well as "Ecstasy" at MOCA.  Debbie Chen was our Rush Chair this semester and did a wonderful job bringing in almost 10 rushees.  New posters for chapter events were designed by many of the brothers and were a huge hit at school.  January 27th bids were handed out at the Invite Only dinner. Dinner was held at TAIX, a French restaurant in Los Angeles followed by an impromptu party at the house. [image: image2.png]



New Pledges - Come one, come all!!
January 30th we pinned SEVEN new pledges.   This is the largest pledge class in 5 years or so I've been told.  There are three girls and FOUR boys! This is a big deal as 13 out of 16 actives are currently female. 
Monday Night Dinners will continue to be held each week and are open to all brothers and guests.  Christina Baker, our new Kitchen Steward, has exciting dishes for the future and started off the semester with chilled coconut soup, tilapia tacos, fresh guacamole and fried plantains for desert!  Please RSVP so we can reserve a seat for YOU! 
Retreat
We're hittin' the slopes
February 17th to the 19th will mark the return of retreat.  This will be our first active/ alumni retreat in 5 years and will be hosted at a cabin in Lake Arrowhead.  Skiing, hiking, and hanging out are just a few activities anticipated for that weekend." 
Satyros WA:
"Update wise, we're in the middle of our spring rush. We only have 2 semi-solid people so far though, so we are trying to round up a few more in the next couple weeks. I think the reason we're having trouble is that we can really only recruit freshman, since no sane sophomore is going to want to rush a fraternity and do their entry portfolio for upper division." 
Satyros AA Pres:
"This past month we have held two meetings.  The first was on January 7th, 2006, which was announced in our last newsletter.   Unfortunately, only 3 people attend including myself (I was the only board member).  I rescheduled the meeting for last Saturday January, 28, 2006, where we had at 6 people including myself with 3 board members present, this is average attendance.   At this meeting we plan our next newsletter and scheduled events through the beginning of June.  The newsletter will be sent out next month. We have decided to continue our monthly alumni happy hours on the first Thursday of the month, which will start this upcoming Thursday.   Along with supporting attendance at many of the chapter events we have also decided to coordinate our first Founder's Day which will be celebrated on April 15 in honor of APX Founder's Day, as not to pick one of the Satyros founding days.   At this meeting we also instated the Satyros Convention Scholarship which will sponsor one Satyros Active to convention; we will be announcing the winner before Feb. 17th  and voted on a convention delegate, which will be Theresa Dorsey. [image: image3.png]



In this upcoming month we are encouraging alumni to attend the Chapter sponsored Alumni Panel rush event and Formal Pledging.   Our upcoming happy hour at Claim Jumper while concentrated on producing the newsletter, awarding the Satyros Convention Scholarship, encouraging attendance at Convention, filing our Alumni Association Paperwork, and voting on our drafted Constitution and By-Laws. 
Lastly, but not least, we are excited to be involved in the Leadership Conference Planning.  As I talked with the active alumni we decided Theresa Dorsey and I will serve on the committee and we will be in charge of attending conference calls, staying on top of business, and relaying information to the rest of the AA to allow more Alumni to be involve in certain aspects that they may have contacts/interest in with out being on the committee.   I think it is great that we have so many alumni interested in helping!"
Scott, anything you would like to add to this as far as your ND-specific activities?

Expansion Director’s Report 

I have been contacted by someone on staff at the University of Waterloo near Toronto, Canada about starting a chapter there.  The Director of the Department of Student Organizations made the initial contact…she is currently aware of no student interest, but would like to see what is involved.  
Development Director Report

Nicole, see Chooch’s note.  Is there anything you would like in the minutes for February? 

  
B.
Old Business
None?  Greg, is there anything in your notes?
C.
New Business
Discussion on the colony interest at Waterloo?  I remember we asked Scott M. to research the legal issues associated with crossing the border so that, if/when students inquire in the future, we will be able to provide a more intelligent answer.
D.  Suggestions for the Betterment of the Fraternity
The next conference call is scheduled for March 8, 2006.  Please advise the WGA of any scheduling conflicts as soon as possible.
Motion made and duly seconded to adjourn, 8:55PM CST. Passes unanimously.

I do attest and affirm that the above text is an accurate record of the proceedings of the teleconference of the Grand Council of Alpha Rho Chi Professional Architecture Fraternity, held Tuesday, February 14, 2006.
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Respectfully submitted this 8th day of March, 2006:

Vicki J. Horton, WGS
